FINAL EVALUATION REPORT
(As per Rule 35 of PP Rules, 2004)

1. Name of Procuring Agency
2. Method of Procurement

3. Title of Procurement

4. Tender Inquiry No

5. PPRA Ref. No. (TSE)

6. Date & Time of Bid Closing
7. Date & Time of Bid Opening
8. No. of Bids Received

9. Criteria for Bid Evaluation

10. Details of Bid Evaluation

IGNITE National Technology Fund

FP

Research & Innovation Grant Management
System

IGNITE/SEED/2021-22/0060/Proc

TS 484008E

July 07, 2022, 1100 Hrs

July 07, 2022, 1130 Hrs

06

Attached as Annex—1

Received proposal was evaluated w.r.t
evaluation criteria as published in RFP

document.
- | Basis of Technical
a Marks Evaluated cost Rejection/Acceptance as per
Name of Bidder | Rule 35 of PP Rules, 2004
Technical | Financial | ?
| * ‘ 1
Sapphire 0 . b
Consulting 67 0.00 Fmanc‘lal bid rejected due to non
Services compliance of RFP form C3
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FINAL EVALUATION REPORT

(As per Rule 35 of PP Rules, 2004)

*Minimum qualification score was 75%
**Weighted average score

Signature: Usman Bin Tahir
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Annex -1

' Technical Evaluation Criteria | sub ' Total

Marks | Marks
I

l. Firm/Bidder Profile (Registered age, and Financial position) — (Form '

B2)

1. Registered Age (Lead Bidder)
a. 3+ Years (3 Marks)
b. 1to 3 Years (2 Marks)
¢. Lessthan 1 Years (1 Mark)

2. Financial Position (Lead Bidder)
a. Annual turnover of more than 10 million (5 Marks)
b. Annual turnover of more than 6 million (4 Marks)
c. Annual turnover of more than 5 million (3 Marks)
d. Annual turnover of more than 4 million {2 Marks) 5
e. Annual turnover of less than 3 million (1 Mark)

*Registration Certificate, Annual Audited Reports are required

. | Relevant Experience of the Firm/Bidder - (Form B3-1 to B3-2)

1. Experience of developing, managing and running comparable | 8
portai/ project(s)
a. 7 or more projects (8 Marks)
| b. 4-6 (6 Marks)
‘ ¢. 1-3 (3 Marks)
2. Experience of in-house web portal/ projects (Hardware/
Software/ Services (Hosting services))

16

a. 7 or more portals (8 Marks)
b. 4-6 portals (6 Marks)
¢. 1-3 portals (3 Marks)

| 8

. ‘ufrﬂposed Approach, Technology, Methodology, work plan, ‘ 40
& \3‘ rMam;@ﬁ,ance and support services (Form B4)
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2. Proposed Web Portal Infrastructure, Services Infrastructure &

a.
b.

C.

Y Proposed (Web Portal) System SrEification, Design, Security
& Operations & Maintenance:

Front End Design

System Architecture & Design of Web Portal 3
Project Time Management (Activities, Timelines & | 4
Resource Mapping)

Human Centric Design & Systems Engineering Design
Approach 5
System Functional Specs

Data Architecture, Database Design and Data
Migration Plan 2
Security Features of Portal
Adaptability Plan

Risk Management Plan 3

Training Plan
Operations & Maintenance Process
(Maintenance and Technical Support Pian)

‘ Hosting Requirement

a. Cloud Infrastructure Requirements with Justification 3
| for web portal 5
|
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v.

Vi

Response/ Compliance with Functional and Technical
Requirements (Form B5)

_ Qualification and_Co_mpetence of the proposed Project
Management Team (Form B6 & B7)

1. Proposed Project Management Team
a. Academic Qualifications
i. 16 Years & above (2 marks)
ii. 12 Yearstolessthan 16 Years (1 mark)
iii. Lessthan 12 Years {0 mark)
b. Relevant Work Experience
i. 7 & above (4 marks)
ii. 3-7 Years (3 marks)
iii. 1-2 Years (1 mark)
iv. Lessthan 1 year (0 mark)
¢. Relevant Certificates
i. 4 & above (4 marks)
‘ ii. 1-3 (2 marks)
' iii. Lessthan1 (0 m)

' 10

Presentation by Bidders {(Mandatory)

Presentation of all proposed aspects of the project outlined in
Evaluation Criteria as mentioned Sections (I - IV) above

; Total Marks

e

M;thmm Qualification Marks Required (75%)
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