ZARAI TARAQIATI BANK LIMITED

FINAL EVALUATION REPORT

(AS PER RULE 35 OF PUBLIC PROCUREMENT RULES 2004)

1 | Name of Procuring Agency | ZARAI TARAQIATI BANK LIMITED, HEAD OFFICE,
ISLAMABAD

2 | Method of Procurement Open Competitive Bidding. Single stage - two envelope
procedure as defined in PPRA Rules 2004, Clause 36 (b)

3 | Title of Procurement Acquisition & Implementation of Privilege Access
Management (PAM) Solution & Allied Services

4 | Tender Enquiry No. ZTBL-07-2024

5 | PPRA Ref. No. TSE TS539510E dated 15.05.2024

6 | Date & Time of Bid Closing | 05.06.2024, 11:00 AM

7 | Date & Time of Bid 05.06.2024, 11:30 AM

Opening

No. of Bids Received

09 (Nine)

Criteria of Bid Evaluation

Bidder Qualification Criteria

Bidder complying with all conditions mentioned in the Bidding
Document shall be selected for technical and financial
evaluation. Bidder(s) not fulfilling any condition of Bidder
Qualification Criteria shall be disqualified and their bids shall
not be considered for technical & financial evaluation.

BID EVALUATION CRITERIA

Technical Evaluation Criteria

Bidders’ solution submitted as technical proposal must be
capable to perform all functions and must meet all requirements
mentioned in Scope of Work.

Compliance of all technical specifications mentioned in this Bid
Document is mandatory. Technical Evaluation to be done on
compliant/non-compliant basis (without scoring or weightage).
Below specification or partially compliant proposals shall be
declared as Non-Compliant. Technical Compliance Matrix
given in bid document to be used for evaluation.

Financial Evaluation Criteria

Technically Compliant Bidders shall be considered for
Financial Evaluation. Responsive” bidders on basis of Total
Quoted Cost (inclusive of all applicable taxes and excluding
any discount), shall be assigned ranking in ascending order i.e.
bidder offering lowest evaluated price shall be placed at Top
and be called as “Lowest Evaluated Bidder™.
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ZARAI TARAQIATI BANK LIMITED

10 Details of Bid(s) Evaluation
‘| Name of Bidder Marks Evaluated Cost Rule/Regulation/SBD/Policy/B
Technical Financial (PKR) asis for Rejection/Acceptance
(ar (af Including taxes as per Rule 35 of PPRA Rules,
Applicable) Applicable) 2004
M/s Tech6 Solutions Not Not Technically compliant
(Pvt.) Ltd. Applicable | Applicable Financially
USD 72,518.18 | 1° Lowest Evaluated Bidder in
(PKR 20,225,320.40) | Lot-1
Not participated in Lot-2
M/s Supernet Secure Not Not LOT 1 (Item 1): Technically compliant
Solutions (Pvt.) Ltd. | Applicable | Applicable | (yg) 68.867.00 Financially
(PKR 19,207,006.30) 2™ Lowest Evaluated Bidder in
LOT 1- Item 2 & 3: Lot-1
Rs. 2,500,000.00
Not participated in Lot-2
Total: Rs. 21,707,006.30
M/s Arwen Tech Not Not LOT 1 (Item 1): Technically compliant
(Pvt.) Ltd. Apphoeble | Spplesdls | U1STy57,628.69 Financially
(PKR 16,072,641.64) 3" Lowest Evaluated Bidder
LOT 1-Item 2 & 3:
Rs. 9,302,552.03 Technically compliant
Total: Rs. 25,375,193.67 | Financially
2" Lowest Evaluated Bidder in
Lot-2: USD 11,774.56 Lot-2
(PKR 3,283,924.78)
M/s PMCL (Jazz) Not Not LOT 1 (Item 1): Technically compliant
Applicable |~ Applicable | (ygD) 87,264.00 Financially
(PKR 24,337,929.60) 4" Lowest Evaluated Bidder in
LOT 1- Item 2 & 3: Lot-1
Rs. 1,920,000.00
Total: Rs. 26,257,929.60 | Technically compliant
Financially
Lot-2: USD 3.898.75 1*' Lowest Evaluated Bidder in
(PKR 1,087,361.38) Lot-2
M/s Computer Not Not Technically compliant
Marketing Co. (Pvt.) | Applicable | Applicabie Financially
Ltd. PKR 28.202,155.00 i‘" Lowest Evaluated Bidder in
ot-1
Not participated in Lot-2
M/s Rewterz Not Not LOT 1 (Item 1): Technically compliant
Information Security | APPlicable | Applicable | (;gD 87,001.00 Financially
(PKR 24,264,578.90) 6™ Lowest Evaluated Bidder in
LOT I-Item 2 & 3: Rs. Lot-1
4,602,500.00
Total: Rs. 28,867,078.9¢ | Not participated in Lot-2
M/s Commtel Not Not LOT 1 (Item 1): Technically compliant
Applicable. 1 Applisable | ¥ig15 03 197.60 Financially
(PKR 25,987,232.64) 7™ Lowest Evaluated Bidder in
LOT 1- Item 2 & 3: Lot-1
Rs. 7,775,775.00
Total: Rs. 33,763,007.64 | Not participated in Lot-2
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ZARAI TARAQIATI BANK LIMITED

M/s PTCL Not Not [ LOT I (Item 1);
Applicable Applicable | ysp 123,334.00
(PKR 34,397,852.60)
LOT 1- Item 2 & 3:
Rs. 2.,184,000.00

Total: 36,581,852.60

Technically compliant
Financially

8" Lowest Evaluated Bidder in
Lot-1

Not participated in Lot-2

M/s Secure Not Not

Networks (Pvt.) Ltd. | Applicable | Applicable . .
Financial proposal not

opened

Non-Compliant  to  Bidder
Qualification Criteria (Annexure
Z-A) & Technical
Specticifications (Annexure Z-

| C) of ZTBL Bid Document.

*Price conversion in to PKR is for evaluation purpose only and the rate of conversion in to PKR is the
selling rate on the date of opening of financial proposals i.e, 05.08.2024 1USD= 278.90 PKR.
However, payment shall be made in PKR and the rate of exchange shall be the selling rate, prevailing

on the date of purchase order as notified by NBP/SBP on that day.

Most Advantageous Bid:. M/s Tech6 Solutions (Pvt.) Ltd. for Lot-1

M/s PMCL (Jazz) for Lot-2

(

MV

Signature:

—

Official Stamp

Hasesb Akhter
Dated: 13.09.2024 _ heaa (Procurement Department]

General Services Division,
ZTBL, H.O. Istamabad
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