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Name of Procuring Agency:

lvethod of Procurement:

Tltle of Procurement:

Tender lnquiry Nor;
PPRA Ref. No. (TSE))i

Date & Time ofsubmission,t

Date & Time of submission,+

No of Bids Received:+

Criteria for Bid Evaluation:t

FINANCIAL EVALUATION REPORT

Reqardinq Six (06) Desktop Machine

(As Per Rule 35 of PP Rules.2004)

Directorate General of lmmiqration and Passoorts, lslamabad

Open comoetilion bddino {Sinole staqe- two envelooe Procedure)

rement of S x Personalization

F No. 1/1i 24lDM/Bulk/DGIP

TS536542E

09-05-2024(13:00hours) (Originaladvcrtlsemsnt)

30-05-2024 (13:00houls) (conigendum)

onlv one (01) bid received.

Technical qualification follo',yed by Financial

0. Detailed of Bid (s) Technical Evaluation: The detail of bid evaluation report are as under:-

Flnanclal evaluatlon reoort dulv siqned bv the member of Procurement Committee. detailed of Financial evaluation

report attached at Annex.A

No Name of
Bidder

Total marks l000 Evaluated
Cost in Euro

Rule/RegulatlonlsBD*/
Pollcy/ Basls for

Rejoction / Acceptanc€
as per Rule 35 of PP

Rules, 2004.

Technical qualifying
marks 565/800

Financial
Marks
(200)

Marks
obtained

M/s

Muhlbauer
lD Services

796 marks oul of 800 996 '1,350,000

. Technical q uallfied

. Financial Lowest

. EmeGed sucaessful
after overall

bid evaluation

Signature:

i I oX.-'<
1I

1. 200

officialStamp;

Standard Bidding Documents (SBD)
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,,INUTEs OF II'EENNG.

SUE'ECT IIINUTES OF THE TIEETING OF THE PROCUREIIENT COI'UIITEE IN
RESPECT {.)F TENDER FclR P 6l:IIFFMFNT OF 06 DESKTOP
PERSoNALIZATIoN itiACtllNES TENDER No. lrll2,ltDMrBulUxrclP

The Dcpartment of lmmigGtion & Pa$port8 floated lniemational tsnder for
prccurlmar{ ol 00 OESKTOP PERSONALIZATION MACHINES vide TENDER No.

1/1t24lDfrBullsDclP on O6h Aprll 2024 through lntemational FinBndal Tim6e (UK World

Edition).Th! tonder vias pqrchaeed by the following lirmE:

1) il,/B Muhlbau€r lD S6Mces
2) lrr! EGS

2. The bid 3ubni$ion for the subject lender was 3ob May 2o2ul at O1:oo PM and

ths bld openhg wa8 hed et 0l:30 PM- The follovi,ing bidderparticipated in the tender:

L M,/8 Muhlbauer lD SeMces

3. As pgr PPRA Rule 38(B), tho procuring agency can accept a single bid if (a) it

meeE th€ gvaluation cr,rteds, ensur€s compllance of specifications and otlEr tlrmE & cgMitions
oxprss!€d in advadilement o. bid solicitalion documsnt!; (b) is not in confrld wih any proviEion

of thc Ordlnance; (c) corfomc to the technical speoifioationsi (d) ha. Iinanclal confo.marce in

lerms of 1816 reasgnability. Thc relevar{ rule has reproduc,ad h6.Bin below:

388'. Slngle rc.ponsive bld ln goods, wo*s and servrces. .

(1) The prcf,,uing agency shall considet sir6i,e bid in goods, wo*s aN seryicei
it tt-

(d) neets the evduatlon cdteda, ensurc' wnplianca ot specifrcethns
end olhet toms & conditions exprcssed ln advetlisamsnt ot bid
sol,icfiation d@ut otts:
(b) b not in contlid with ahy provlsidt ol tha Ordlnanct;
(a) crnfo,,ns to the technicdl s@citications:
(d) hes fmancial coolonndnce in tefins of nte rcasonab f'ry:

PtwkCad thal oxcopl unsottciled prorr,sal, in case ol poauafificetbn
g&eedfus single bid sha nol be enteftained.

(2) nb preurlng agergy shall make a dacbion wllh duo dwnce and in

canplian(p with generat pinciples ot procuemgnt like ecaaony, efficiency end
valuu lor money.

4. lt l. p€dinent to mention lhat lhe pro{uremenl committoe comidored the single

bid under PPRA rule 388 a9 according to the current wofting condition ot the produclioo facility,

mosi o( the MRP Pdnting machin6 have been in uge for lhe pa3t many yea.8 due to wtlich thei.
\,!/sar & tBEr is mor6 thao usual and they require extonaive maintonanco to continue operations

(which b ao ovsrltaad €xp€ns€ ,or DGIP). Hence, lhe ln8tant procrlrement le belru mad€ in

oder to upgradr tie lntlng tacllity and en6urs that lt is line with the stat€-of-theart technol€y
to prir* the pqssports in accodenc6 with the dajly production volum€ (reducing lho backlog), €8

the daily data intakr B 60 to 70 tho$and p8ssporb whereas lh. produdion capacity is not

mor€ thEn 25 to 2E thousand pasgports day. Below i9 s briet demonstration of lhs same

Morgow( th9 demend in Passports has a signilicanl sharp inc.e.se of mor€ lhan 50%.
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Comp.rhon of DaiV Oata litak wfth O.lly
Productlon

40,@0

20,000

olrll I
2t)20 201\ mt2 ,o23

7. The Technical Evaluation Report was shared with the qualified Bidder(s) by
uploading the Technical Evalualion Report on ppRA !,v6bBite on 26.06.2024. Aner complelon o(
stipulai€d p€dod of 07 days as per ppRA, the financial opening of bbs wEs sdEduled on
u.o7.2024.

6. A meeting oI the Pmc!rcment Commtttee was hetd on 04.07.2024 under the
Chairmanship of Diredor (tlglogbtics).Tho repEsentativ€ of M/s MuhrbauBr was atso prcsent
in the meeting. The committ€e opened the proposal submitted by ti/Vs Muhlbauerand
announced as follol/l/3:

80,000

60,000

Sr. # Bldder! Flnancial Off()r
1 M/s Mahlbauer 1.350.000 Euro

2014

5. Keeping ln view the rking trend of pa8spo.t demand in pakjstan, it is exp€ctsd to
turther in..ease ln the near futurg whorEas the sxisthg produdion setup cannot tultill aven half
of the produclion r€quiEment.Therefors, it is impo.tant that the instant procoement is made
without turthe. delays to meot wtth the produdion roquirements .s any delays in thg proc€ss
tlould lead to delays in bsuance of passports to lhe citizens of pakistan, ultimately leading to
crisis at a nationa,lev€|.

6. . lceping in view the above considErations, lhe procuEment commi(es
proceed€d vvith technical evaluation of th6 bid submitted by the bidder as per ppRA Rute .30-

Evaluation of Bid6'. Consequently, the bid was handed ov.r to inte.lai technical committee
nominated by th6 DGIP for the purpose to conduct thg tgchnical evaluation of the proposal
submitled by M/s Muhlbauer lD seMces. The lnbmal T€chnical C.mmittee vide Te$nical
Evaluation Report at (Annor-A) declarEd the tollowing bidder technicat[/ qualifled:

\

@
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1 M/s Muhlbauer lD SeMces Comsliant

g. Th6 Secrelary ProcuEment Committee informed the participants that fo owing
the provisions of PPRA Rutes, the financiat offer quoted by the qualifiert bidder stands to b€ in
lino within lhe tinanciat @nformance of rate reasanability and thc, general princlples of
procureniint like eco.omy, effciency & vetue for money as according to the budgetary quotation
obtain€d from potential vendor tor a single unit of MRp Machine is as tollows:
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Passport PeIsonalization
Machine

I 121,000

1 142,0002.
Oplions to th€ Passpon
Personalization Machine

3 lmplementetion Sorvices 1

Melntenance & Suppo 3 yeaG 84,0004.

364,000Tot l Ccrt lor 01 Unlt ot Desktop lrlachlne

M/S MUHLBAUER IO SERVICES
Amount ln Euao)

10. Henca, lhe budgetary quotation tor 06 units would be (364,000 eu.o x 06 units)

2,184,000f- Euro(Annex-B) whereas the financlal ofier quotod by the qualifi€d bidder l.e. Ws

Muhlbauer is 1,350,000 Euro which lies below the budgetery guotation.

RECOiIMENDATION:

11. The procurement Committee concluded that the proposal submitted by ttg
Muhlbguer lD Ssrviqes sgainst lho subjec-t londer is teohnically & llnancially compllant in terms

of codormanc€ lo th€ tochnical specmcalion8, terms & conditions of the tender document, not in

conflid ln any ordinanc€ and has financial rat€ reasonability.

12. Based on the above c.ndusion, the ProqJGmont Committ.€ recommended that

tr4/s Muhlbaue. be daolared aB the successful bidder tor supply of six desKop personalization

DlrBctorate G€nsral lmmigration & P€ssports, lslamabad

A$ist6nt Accourt Ofiicer
(ll.mborrsecrotary (General)

(Member)Committee)

(BaR)

N6tworuLogistics)D
(Ch.lrman GommltrGc)

1.

17,000


