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FINANCAIL EVALUATION REPORT

Reqardinq Two (02) e-Passport Personalization Svstem

Name of Procuring Agencyi

l\4ethod of Procurement;

Title of Procurement:

tAs Per Rule 35 of PP Rules.2004)

Dlrectorate General of lmmiqration and Passporls, lslamabad

Procuremenl of two (02) e-Passoort Personalization svslem for Productior

facilitv at DGIP

F.No. 1/3/24le.PP/LOG/DGIP

TS536542E

09-05-2024(13:00hours) (Originaladveftisement)

30-05-2024(13:00h0urs) (FirstCorrigendum)

(Second Corrigendum)

Crteria for Bid Evaluation t Technicalaualification iollowed bv Financial

Detailed of B d (s) Technical Evaluation The deta I of b d evaluation reDort are as underi

Financial evaluation reoort dulv sioned bv th€ member Procurement Committee. detailed of Financial evaluation

report attached at "Annex-A"

ooen comoetiUon bidd no lS n0le staoe- two enYeloDe Procedurel
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1'1.

Tender lnquiry No+:

PPRA Ref. No. (TSE)t:

Date & Time of submission,t

Date & Time of submission,,

Date & Time of submission,t

No of Bids Received:+

Totalmarks i000 Rule/RegulationlsB0
rlPolicyl Basis for

Rojection /
Acceptance as per

Rule 35 of PP Rulos,
2004. .

No Name of
Bldder

Technical qualifying
marks 565/800

Financial
Marks

Marks
obtained

Evaluated
Cost in Euro

. Technically oualified

. Financial Lowest

. Emerged succ€ssful

after overallbid
evaluation

1 771 marks out of 800 200 971

Signature:

Ofiicial Stamp:

Standard Bidding Documents (SBD)

1O
pL?i (o 1-L4

10-06-2024 (13:00hours)

onlv one (01) bid received.

fl
U

8,250,000
Nl/s

l\ruhlbauer

lD Services



MINUTES OF MEETING.

SU&'ECTI IIINUTES OF THE MEETING OF TTIE PROCUREMENT COMMITTEE IN
RESPECT OF TENDER FOR PROCUREMENT OF 02 E-PASSPORT
PERSONALIZATION SYSTEI, TENDER No. 01/03/2,1-ePP/LOG/DGlP.

The Departm.nt of lmmigration & Passport3 tloated intemstionsl tender for
procuEment of o2€-Passpon PerEonaliralion Sy6tem vide TENDER No.01/0?rl2il-
gPP/LOG/DGIP on O6s April 2024 $mogh lntomatioml Financial fimEs (UK Wond Edilion).Th.
bndsr ivas porchqeld by tha follr,ylno fi.ms:

I. M/6 Muhlbsu€r lO SeMces
ll. lr/s lAl lntemational System BV
lll. lir/8 EGS
IV. li 8 Thal€s / Ggmalto
V Iir/B NRTC

2. The bid submlsslon datc for the subjecl tender wes lohJune 2024 at O1:OO PM
and tlg bld op€nlng waE h6ld Et 0 , :30 PM. Th6 following bidderparticipated ln the tender:

i. t!l/s Muhlbau€r lD S€Nic€s

3. Ar p€r PPRA Rule 38(B), tho procuring agoncy can accept a single bld if (8) tt
m666 thg gvaluation cribria, ensures compliance of gpgcificatioffi and oth€r terms & condiliong
e)erasaod in adiert3ement or bH solicttaIon documBnb; (b) h not in confiid with 8ny provirion

of $e Ordinrnc€; (c) conlgrmg to tho tgchnlcal specmcationg; (d) hrg linanclal confo.mancc in

i.m8 of rat6 r€asonability. Th6 relovant rul6 has reproducgd h6rein b€low:

388, Slngl. retpoDslve btd ln goods, wo,ts and aervlcet. -

. (1) The ptwning agenq 611€,ll consiCet single bid in gds, trcrr(E and se/v&€s
nfi-

(a) doots the evaluatia!1 criteda, ensu's.a @mplianca ot specifica0ons
aN other tenns & coditions exprcssed in advedisement or bid
soficttatiq d@ufiionts:
(b) is not in connd with any ptuvision d the Ord,lnance:

. (c).@nfw7iA to lhe leahnlcal sryciflcattuls:
(d) hds lhtdoddl conlomance in lems ol r,ato reasonaMity:

PtovM lhst exc€pt unsolicited pro,p'sal, ifl case ol Wqualification
ptE6€edlngs single bht shal not be entedained.

(2) Tho prorulng agetw dfi mako e decision with due diligence end ln
@mpllan@ wth general Nnciples ol Wcurcment like econony, efrclency and
value lor rwlgy-

4. lt is important to mention lhat the proqrrement committoe considorod the single

bld under PPRA rule 389 as a6ordilg to the curent worklng condillon of lho e-passport
pe.sonellzalion madrlne, there has b6en no 6upport of service glven by tho vBndor- Sinc€, thB

d€ploymgrt end till date the machine ls being .un indep€ndently there has been no supporl or

so.vi@ giv6n by th6 vondor 6inc€ th€ deployment and till date th€ machine is boing run

hdependontly by DGIP engineers theirrelvos without any support from lh€ v€ndor Moreover'

over the pqriod of timo thc periormance o, th6 machine has been sffected to the exlent that it

doos nct print cvqn 5OO pa*pods per day whereas the daily produclion volume ot DGIP ls

more than 25000 ePassports. Moreover. the demand h Passports has s 6ignificari sharp

incrsase ol mor€ than 50 .
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5. Keeping in view the rising rend of passpod demand ln Pirkistan, it b expeded to
further inc.ease in the near futurc whereas the existing produclion setup cannot lulfill even hall
of the produclion requirement. Hence, in order lo meet the ffoduc{ion .r}quiremonts and snsure
timely isguance of passports to tho citizens of Pakistan, it is utmost inrportant that th6 instant
procurement i8 made without further delays as any delays in the proces;s can leed to crisis at a
Natlonal lgvel since ihe corg funclion of DGIP is the issuance of Passpod6 to the citizeng ot
Pakistan and any delays/hurdlo in the process of lh6 instant procurBment would ultimately
hampor the ability ol OGIP from it6 cofe funclion.

6. Keeping in view the above considerations, the procLtremeni committee
proceeded with technical evaluation of thg bid submitted by the bidder as per PPRA Rul€ '3G
Evaluation of Bids'. Consequentll the bid was handed over to lntenal Technical Commitlee
nominatsd by the DGIP for the purposo to condud the technical evaluation of the proposal
submitled by lws Muhlbauer lD Eervices. The lntemal Technical Committee, vide Technical
Evaluatjon Report at (Annex.A) declared the following bidder technicall!' qualified:

7. The Technical Evaluation Repod was shared with the qualmed Bidder by
udoading the Technical Evalualion Report on PPRA wehito on 26.06.2024. Aner completion of
slipulated period ot 07 days as per PPRA rules, the financial opening (i bid was scheduled on
u.o7.2024.

8. A ma€ting of the Procurement Committee was held on 04.07.2024 under the
Chairmanshlp of Diredor (Ndlogistics).The representative ot M/s Muh bauer was also prBsedt
in the meeting, The committee opened the propGal submittEd by l,,Us Muhlbauer and
announced as follou/s:

Sr. # Biddo.s FlnenclalOffrlr
1 M/s Mahlbauer 8,250,000 Euro

l\,t/s Muhlbauer lD Service6 Com )liant

o
9. Following th6 provi6ions of ppRA Rulos, lhe tinancjal ofer quoted by tEqualified bidder stands to be in line within the financial confomance of rdle reaso;ability and the
general principles of procurement liks economy, efiicienca &velue for mc,ney as .ccording to the
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- budgetary quotation(s) obtained from potedial vendo(s) foi ePasspod Bulk Personalazation

Slstom as follows:

,l0. Hence, the budgetary quotation tor 02 units of epassPorl poraonalization system

would be 8,,(l1,000t- Euro(Arnor-8)received from lvus Mulhbauer and budgetary quotation oI

Euro 1o,Oog,44orEcsivgd t om lvl/6 Thales wh6reas tho fiMncial ofier quoted by lhe qualified

bidder l.e. lil,/E Muhlbauer is 8,250,000 Euro which lies below the budgetary quotations received

from M/s. Muhlbauar and I\r,/6 Thales.

RECOITIMENDAYION:

'tl. Th6 prccurom€nt Committse concluded that the proPosal subm,tted by livs
Muhlbauer lD SeMces agaln8t the Eubject tender is technically & financially compllar( in torms

of conformance to thg technical gpecmcalions, terms & conditiorc ofthe lender documenl, not in

conflicl ln any ordinanc8 and has financial rate reasonablllty

12. Bas€d on the .bove conclusion. the P.oqJrement Commltte6 recommended that

It/s Muhlbau€r b€ dBclar€d as lhe au@essful bldder for supply o, two e+assPort
pecDnalization systems lo Di.eclorate General lmmigration & Passports, lslamabad

Ass Account Ofricer
(General)
(ttl€mbe.)

(B&R)

Di (Network/Logistic,s)
(Ch.irflan Commttlso)

6,538,736
efassport
PorEonalization
Sv8lem ComDleto

2 7.340,000'1

2.
&Malntenanca

SuDport
1,091,000 3,718,6 t2 3,170,7043 years

10,009,,140Tot l Cost lor 02 Unlt ot o-Paasport
Personallzafon Eyatam 8,431,000 10,724,401

rli

7,005,789


