
1. Name of Procuring Agency: Nationaf Highway Authority

2. Method of Procurement: Single Stage Two Envelope Procedure

3. Title of Procurement: Consultancy Services for Feasibility Study (Techno
Econornic Feasibility) & Detailed Design for
Dualization of Sialkot Eminabad Road Upto Kamoki
Including Link to Motonuay Length: 65.10 Km

Sectioti: I Dualization of road from Gafto Rora to adda
Dharam fiot (30 Km) including link to Motorway (3.40 Km) (a
stretch of 07 Km of this section is already dualized which will
be evaluated during Feasibility Study (Disft Sialkot)

Section: ll Evaluation and Dualization of Existing Road
from Dhdram Kot to Kamoke (31.7 Km) (Disft Gujranwala)

4. Tender lnquiry No.: 6(651)

5. PPRA Ref. No. (TSE): T5554612E

6. Date & Time of Bid Closing: 6th Febriuary,2025 at 1130 hours local time

7. Date & Time of Bid Opening: 6th Febquary,2025 at 1200 hours localtime

8. No of Bids Received: Six (06) Proposals were received

9. Criteria for Bid Evaluation: Criteriaof Bid Evaluation is attached at Annex-l

10. Details of Bid(s) Evaluation: As below

Name of Bidder
Technical

Score (out of
1000)

Ru le/Reg u lation/ SBD**/Pol icy/
Basis for Reiection /

Acceptance as per Rule 35 of
PP Rules.2004.

1) M/s NESPAK (Pvt.) Ltd. and in
association with M/s Bosphorus
Engineering (Pvt.) Ltd. (Sub-
Consultant)

78 Technically Qualified

2) M/s Zeeruk International (Pvt.) Ltd.and
in association with M/s Comrades
Planning and Design Consultant (Pvt.)
Ltd. (Sub-Consultant)

875 Technically Qualified

3) M/s Associated Consultancy Centre
(Pvt.) Ltd. in JV with M/s Indus
Associated Consultant (Pvt.) Ltd.
M/s Karakoram Engineers and in
association with M/s Systems
Engineering Associates
(Sub-Consultant)

15 Technically Qualified
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(As Per Rule 35 of PP Rules. 2004)

Name of Bidder
Technical

Score (out of
1000)

Rule/Reg ulation/ SBD**/Policy/
Basis for Reiection /

Acceptance as per Rule 35 of
PP Rules, 2004.

4) M/s Associated Consulting Engineers
ACE Ltd. and in association with
M/s Scenario Global Consulting
Engineers (Pvt.) Ltd. (Sub-Consultant)

772 Technically Qualified

5) M/s BK Consultant (Pvt.) Ltd. and in
association with M/s Tricorn Engineers
(Sub-Consultant).

743 Technically Qualified

6) M/s Finite Engineering (Pvt.) Ltd in JV
with M/s Asif Ali Associates,
M/s PEAS Consulting (P!t.) Ltd. and in
association with M/s ICE Consultants
(Sub-Consultant)

734 Technically Qualified

Any other additionallsupporting information, the procuring agency may like to
share: The Procurement is being carried out in line with PPRA Rules & Regulations
using the QCBS method with 80:20 Technical to Financial Proposals ratio.
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Annex-I

Criteria

EOK

Technical Evpluation
Consultancy Services for Feasibility Study

(Techno Economic Feasibility) & Detailed Design
for Dualization of Sialkot Eminabad Road
Upto Kamoki Including Link to Motorway

Length: 65.t0 Km

Section: I Dualization of road from Gatto Rora to adda Dharam Kot
(30 Km) including link to Motorway (3.40 Km) (a stretch af 07 Km of this

section is already dualized *ntililrTr|;fffr"ated during Feasibilitv studv

Section: II Evaluation and Dualization of Existing Road from Dharam Kot to
Kamoke Ql.7 Km) @istt Gujranwala)
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SayNo to Comrption Sunmary Evaluation Sbeet

SUMMARY EVALUATTON STIEET FOR FrrLL TECEDIICAL PROPOSALS (QCBS)
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1. tr'irms Emerience 100
Gen€ral Experience in road TransDort Sector 25
Specific E:rperience related to particular Assipnment 75

2. Approach and Methodoloey 2s0
2-a- Aonred@ion of the Proiect 70

(i) Evidenc€ of Site Visit with Phooerapbs (30)
(iil ClariwofaDDr€ciation (20)
(iii) Comprehensivertress of aD,Dreciation (20)

2-b. ProllernStateme,lrU understandine of obiectives 50
(i) Idelrtification of Problems/ Objectives €0)
(iil Componeats of Proposed Services (20)

2-c. Methodolosv 80
(i) Pro'posed Solutions for this Proiect (30)
(ii) Qualitv of Methodology Q0)
(iii) Conoiselress, clarity and completeness of proposal (30)

2-d. Suesest€d Chanses for IrDorovemeirt in TOR l0
2-e. WorkPropram 20
2-f. Staffing Schedule z0

3. Kev Personnel 450
Firm affidavit for Drpse,lrce of personnel 25
i. Team Leader/ Sr. Higbway Engineer 90
ii. SeniorStnrctural/BndgeEngineer ,4:ES. 70
iii. Paveme,nt & Drainage Engineer \ :',;.-:l;ica.,"ii. 7A
iv. Jrmior Structure Eneine€r ;K-,--*"'r.f^{ 35
v. JrmiorHigbwayEngineer i ; ; ; l { i i 35
vi. TrafrclTransport Ecsnomist P'vF;{s$ 40
vii. Financial /Economic Aaalrrst !**--rf;r-rl.' 60
viii. Quaotity Surveyor ':'::::::,F- 25

4. Performance Certiffcation from elients 75
Affdavit on stanrp paper duly afrest€d bv the Oath Commissioner reeardins non-blacklistinp 25

5. Prerent Commltuents (current ensasement and availoble strencth - iustifrcation) 50
6. Transfer of I(nowledqe Methodolony/ Plans) 50

TOTAL: 1000

Excellent-lffi% VeryGood-9|&l99'o/c Above Average-81)-89% Average-70-?97o BelowAverrge-1697o Non+omptying-07.,
Score: Maximum Weightege radng / lfi!. Minimum quallfying ocore is 707o or 700 marks.

Co4ult ry SdvicoB tu Pc'r0ility Stldy Clocfno EaodoEic Folsiuli$ & Dotatlod D.iign 6r hltir.6on of Snrnot Bfiorbld Ro.d Upto Kso.*i IroMfilS LinL io ti@ri,ry
Length: 65.10 I(m (Section-I & tr) -18-



SayNo to Comrytion

Rating: - Excellent- 1fi)7o

Scorq Maxinum Weightage X rafing / 100. Mininum qualifying scorels7[Vo.

* Regular Employee or mor€ than slr (06) months with firms - 1007o;
Part tne/ First time for this assignment{7o

Pemonnel Evaluation Sbeet

PERSONNEL EVALUATION SHEET

Very good - 9&l99%e Above Average - EG897e Averrge - 70-79o/o Below Averag e - l49%s Non-conplyln g - |oh

ffiffiffi
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(Show all exp€rts to be evaluated) Percentage
Rating

Weighted
Rating

(A)
Perce, rtage

Ratiag

Weight€d
Rating

(B)
Percentage

Rating

Weigfuted
Rating
(c)

(A+B+C)

i. Teamlader/ Sr. HighwayEnginaer

ii. SeoiorSfructurayBridge Engineer

iii. Pavement& Drainage Eagin€€r

iv. JuniorStructureEngineer

v. JuaiorHigfuwayEngineer

vi. Traffc/TransportEconomist

viii. Quantity Surveyor

C@{ttooy S.dicc€ tu P€asibiltty Stdy (I€.bm E oo@ic F€rsit'ility) & Delaild DcdgD 6r Dutizdic[ of Si.lbt Ehieb€d Ro€d Upto tr(ioolC InctnA;rg Ijrl o fuewat
lrlsth- 65.10 Kn (S.ctiotr-I &tr) -19-
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