Pakistan Water & Power Development Authority

Tel:  +92-42-99250387 Office of General Manager/PD

Fax: . +92-42-99250389 (KCP / Central) WAPDA,

E-mail: gmcwater@wapda.gov.pk 3-Canal Bank, Mughalpura, Lahore.
No. GM(C)W/ K¢ — 2 ?// /62 Dated: /-3~ L o2 2

Additional Director General (PR),
Public Relations Division,

G-32 Wapda House,

Lahore.

Subject: ~ KACHHI CANAL PROJECT - CONTRACT KC-29 O&M OF KACHHI
CANAL FROM RD 531+000 TO RD 785+000 INCLUDING
RESTORATION OF RAIN CUTS OF FLOOD PROTECTION BUND,
IP_ & NIP-, RAIN WATER DRAIN, DOWEL, REPLACEMENT OF
DAMAGED PCC LINING & REMEDIAL WORKS OF STRUCTURES.

ANNOUNCEMENT OF EVALUATION REPORT (PPRA RULE-35)

Subsequent upon approval of competent authority, kindly find attached duly filled
and signed evaluation report along with Bid Evaluation Criteria (Annex-l), pertaining
to the procurement of subject Contract in view of PPRA Rule-35 for uploading on
PPRA’s website at the earliest.

Itis confirmed that funds are available for this publication.
This issues with approval of the GM/PD (KCP/Central), please.
DA/As above

/LY
Sr. Engineer (Civil{ ==
for General Manager/PD
(KCP/Central) WAPDA

Copy to:
. General Manager (CCC), WAPDA House, Lahore.

General Manager (C&M) Water, WAPDA House, Lahore.
Chief Engineer, Kachhi Canal Project, WAPDA, D.G. Khan.
SO to Member (Water) WAPDA, WAPDA House, Lahore.
APS to GM/PD (KCP/Central) WAPDA, Lahore.
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ANNEX-|

FINAL EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency:

Water and Power Development Authority - (WAPDA)

2. | Method of Procurement:

National Competitive Bidding
(Single Stage-Two Envelope Procedure)

3. | Title of Procurement:

Contract KC-29 “O&M of Kachhi Canal from RD 531+000 to
RD 785+000 including Restoration of Rain Cuts of Flood Protection
Bund, IP & NIP, Rain Water Drain, Dowel, Replacement of
damaged PCC lining & Remedial Works of Structures.”

4. | Tender Inquiry No.:

PRD(L)WAPDA/067(2021-22)

5. | PPRA Ref. No, (TSE): TS458701E

6. | Date & Time of Bid Closing: 1100 hours on 05.10.2021
7. | Date & Time of Bid Opening: 1130 hours on 05.10.2021
8. | No. of Bids Received: 02

8. | Criteria for Bid Evaluation:

Qualification Criteria and Requirements are attached as Annex- A

10. | Details of Bid(s) Evaluation: As mentioned below:
Rule/Regulation/
Marks SBD*/Policy/Basic
Evaluated Cost for Rejection /
Name of Bidder Technical Financial (PKR) Acceptance as
(if applicable) | (if applicable) per Rule 35 of PP
st Rules, 2004
M/s GHB Construction . Accepted as per
Company Karachi Rasponeive 392,367,574 Rules
M/s Nazeer & Brothers Non- Failed to fulfill the
Construction Company . N/A N/A qualification
. Responsive
Karachi. criteria

Most Advantageous Bidder: M/s GHB Construction Company

12,

Any other additional / supporting information, the procuring agency may like to share

- The technical evaluation report (Annex-B) has already been communicated to both

bidders.

Signature:

Official Stamp:

nal Bank Mughal
l-ahWEw pum

. era'Ma a-c..- c'..&a] @ &2-
s

*Standard Bidding Documents (SBD)
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Quialification Criteria and Requirements

Annex-A

Documentation

Eligibility and Qualification Criteria

Compliance Requirements

Joint Venture

No. Subject Requirement Single Entity All Parties Each Partner One Partner Submission
Combined Requirements
1. Eligibility
11 Nationality Nationality in accordance with IB | Must meet N/A Must meet N/A FormsELI-1.1
Sub-Clause 3.2(a) requirement requirement and 1.2, with
attachments
1.2 Conflict of No conflicts of interest in Must meet Must meet N/A Bidder
Interest accordance with IB Sub-Clause requirement N/A requirement Submission Form
3.2(b)
13 Government Bidder required to meet Must meet Must meet N/A Forms ELI - 1.1
Owned Entity conditions of IB Sub-Clause requirement requirement and 1.2, with
3.2(c) N/A attachments




Quialification Criteria and Requirements

Documentation

No.

Eligibility and Qualification Criteria

Subject

Requirement

Single Entity

Compliance Requirements

Joint Venture

All Parties
Combined

Each Partner

One Partner

Submission

Requirements

Historical Contract Non-Performance

History of Non-
Performing
Contracts

Non-performance of a contract
did not occur within the last 5
(five) years prior to the deadline
for Bid submission based on all
information on fully settled
disputes or litigation. A fully
settled dispute or litigation is one
that has been resolved in
accordance with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the
Bidder have been exhausted.

Must meet
requirement

N/A

Must meet
requirement

N/A

Form CON-2

2.2

Pending
Litigation

All pending litigation shall in total
not represent more than 50%
(fifty percent) of the Bidder’s net
worth and shall be treated as
resolved against the Bidder.

Must meet
requirement

N/A

Must meet
requirement

N/A

Form CON -2




Quialification Criteria and Requirements

Eligibility and Qualification Criteria

Compliance Requirements

Documentation

. i ) . Joint Venture .
No. Subject Requirement Single Entity All Parties Each Partner One Partner Submission
Combined Requirements
3. Financial Situation
31 Financial Submission of audited annual Must meet N/A Must meet N/A Form FIN — 3.1
Performance accounts for the last 5 (five) years | requirement requirement with attachments
to demonstrate:
(a) the current soundness i.e. >1 (a) Must meet (d) N/A (a) Must meet (a) N/A
of the Bidder’s financial position | requirement requirement
and its prospective long term
profitability i.e. >5, and
(b) capacity to have a cash flow (b) Must meet | (b) Must meet (b) N/A (b) N/A
amount of Pak Rs. 80 million requirement requirement
(Pak Rupees Eighty million)
(c) Current & Future (c) Must meet | (c) Must meet (c) N/A (c) N/A
Commitments* requirement requirement
3.2 Average Annual | Minimum average annual Must meet Must meet Must meet Must meet 40% Form FIN — 3.2
Construction construction turnover of Pak requirement requirement requirement as of the
Turnover Rs 250 million (Pak Rs. Two percent share in requirement
Hundred fifty million), calculated the JV.
as total certified payments
received for contracts in progress
or completed, within the last 5
(five) years divided by 5.

Note: “It is the legal entity or entities comprising the applicant and not the applicant’s parent companies, subsidiaries, or affiliates that must satisfy the qualification
criteria.”
*“The Bidder shall also demonstrate to the satisfaction of the Employer, that it has adequate sources of finance to meet the cash flow requirements on
works currently in progress and for future contract commitments"



Quialification Criteria and Requirements

Documentation

No.

Eligibility and Qualification Criteria

Subject

Requirement

Single Entity

Compliance Requirements

Joint Venture

All Parties
Combined

Each Partner

One Partner

Submission

Requirements

Experi

ence

General
Construction
Experience

Experience under construction
contracts in the role of
contractor, subcontractor, or
management contractor for at
least the last 10 (ten) years
starting from Jan 2010 prior to
the Bid submission deadline.

Must meet
requirement

N/A

Must meet
requirement

N/A

FormEXP -4.1

4.2 (a)

Similar
Construction
Experience

A minimum number of similar
contracts specified below that
have been satisfactorily and
substantially completed as prime
contractor, joint venture member,
management contractor, or sub-
contractor in last 10 (ten) years in
at least One (01) contract with a
value of Pak Rs.250Miillion (Two
Hundred fifty Million) or two
contracts each of a value of at
least Rs.125Million (One hundred
twenty five Million.

The similarity shall be based on
the physical size, complexity,
methods/ technology or other
characteristics as per Scope of this
Contract.

Must meet
requirement

Must meet
requirement*

N/A

N/A

Form EXP -4.2(a)

4.2 (b)

Specific

For the above or other contracts

Must meet

Must meet

N/A

N/A

Form EXP - 4.2




Quialification Criteria and Requirements

Eligibility and Qualification Criteria Compliance Requirements Documentation
. . . . Joint Venture o
No. Subject Requirement Single Entity All Parties Each Partner One Partner Submission
Combined Requirements
Construction executed during the period requirements requirements (b)
Experience in stipulated in 4.2 (a) above, a
Key Activities minimum construction experience

in the following key activity:

(i) Earthwork with compaction
@ 28,000CuM/month
(if) PCC Canal Lining
@ 250 Cu M / month.

For contracts under which the bidder participated as a joint venture member or sub- contractor, only the Bidder’s share, by value, and role
and responsibilities shall be considered to meet this requirement.

*In case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the
minimum value of a single contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of a
single contract as required for single entity. In determining whether the JV meets the requirement of total number of contracts, only the
number of contracts completed by all members each of value equal or more than the minimum value required shall be aggregated.

For General Experience, Specific Construction Experience and construction experience in key activities;
The bidder shall submit authenticated documentary evidence which included End user certificate / Taking Over Certificate / Defect
Liability Certificate / Performance Certificate/ IPCs and Employer’s letter of satisfactory performance of the contract for the last 10 years,

Substantial completion shall be based on 80% or more works completed under the contract.

Volume, number or rate of production of any key activity can be demonstrated in one or more contracts combined if executed during same
time period, The rate of production shall be the annual production rate for the key construction activity (or activities)
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TECHNICAL EVALUATION REPORT Annex-8
(As Per Rule 35 of PP Rules, 2004)

, | Name of Procuring Agency: Water and Power Development Authority - (WAPDA,)
o N | : . -
— 1 . ational Competitive Bidding
2 | Method of Procurement (Single Stage-Two Envelope Procedure)
R
| Contract KC-29 “O&M of Kachhi Canal from RD 531+000 to RD
, 785+000 including Restoration of Rain Cuts of Flood Protection
3 | Title of Procurement Bund, IP & NIP, Rain Water Drain, Dowel, Replacement of
damaged PCC lining & Remedial Works of Structures.”
| Tender Inquiry No. PRD(L)WAPDA/067(2021-22)
| PPRARef. No. (TSE): TS459701E
6. | Date & Time of Bid Closing: 110 hours on 05.10.2021
7. | Date & Time of Bid Opening: 1130 hours on 05.10.2021
8. | No. of Bids Received: 02
o | Criteria for Bid Evaluation: Qualification Criteria and Requirements are attached as Annex- A
10. | Details of Bid(s) Evaluation: As mentioned below:
Rule/Regulation/
Marks
SBD*/Policy/Basic
. for Rejection /
Name of Bidder Technical Financial Evaluated Cost Acceptance as
(if applicable) | (if applicable) per Rule 35 of PP
Rules, 2004
M/s GHBC Construction R ) In pursuance of
Company Karachi esponsive the technical
evaluation as per
Clause-11 of the
Not : . iddi
. Not applicable at this rading )
M/s Nazeer & Brothers applicable stage documents, bid of
Construction Company Non- = 1 at this stage M/s GHBC are
Karachi. Responsive compliant, hence
qualify for the
next stage
| financial opening.

Lowest Evaluated Bidder: Not applicable at this staqge..

1. Any other additional / supporting information, the procuring agency may like to share
- The technical evaluation report has also been communicated to the both bidder.

Signature: % v

.................................

General Manager (Contichve.
et $8raterrrn LG
3.Cenal Canly, Hluzadipurn, Lahore

Official Stamp:
*Standard Bidding Documents (SBD)
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