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Tel: 05812-920209 Diamer Basha Development
Fax: Company (Pvt) Limited
Email: cedbdo@gmail.com Chilas

No. DBDC/ yg-ig-Zgﬂoo-oq Dated_1.3/02/ 2024

Director General

Public Procurement Regulatory Authority

18t Floor FBC Building near State Bank of Pakistan
Sector G-5/2, Islamabad

Phone: 051-9205728-26

Emil: info@ppra.org.pk

Subject: PROCUREMENT OF CONSULTANCY SERVICES FOR DIGITIZATION OF
SIGNIFICANT ROCK CARVINGS IN DIRECT AREA OF IMPACT OF
DIAMER BASHA DAM WITH MODELLING AND PREPARATION OF DATA
FOR 3D PRINTING

ANNOUNCEMENT OF FINAL EVALUATION REPORT
(PPRA RULE-35)

Ref: PPRA Rule - 35

Subsequent upon approval from Competent Authority, kindly find attached duly filled and
signed Final Evaluation Report along with Bid Evaluation Criteria (Annex-I) pertaining to
the procurement of subject contract in view of above referred PPRA Rule-35 for uploading
on PPRA website at the earliest, please.

It is also confirmed that funds are available for the publication of this Evaluation Report.
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General Manager/PD
DBDC

ccC

1. Member (Water), WAPDA, Lahore

2. GM(CCC), Water, Wapda House, Lahore

3. Addl. DG (PR), with the request to ensure the publication on PPRA and WAPDA
website at the earliest please. (wapdaprap1@gmail.com)

4. Director (Computer), WAPDA, with the request to display on WAPDA website.
(webadmin@wapda.gov.pk)




Evaluation Report
(As Per Rule 35 of PP Rules, 2004)

1 Name of Procuring Agency

Diamer Basha Dam Development Company
(Pvt.) Ltd. (DBDC)

2 Method of Procurement

Single Stage Two Envelope Procedure

3 Title of Procurement

Consultancy Services for Digitization of Significant
Rock Carvings in Direct Area of Impact of Diamer
Basha Dam with Modelling and Preparation of
Data for 3D Printing

4 Tender Inquiry No

PRD(L)/WAPDA/343(2022-23)

5 PPRA Ref. No. (TSE)

TS509720E

6 Date & Time of Bid Closing

June 08, 2023 at 1100 hours

7 Date & Time of Bid Opening

June 08, 2023 at 1130 hours

8 No of Bids Received

Two (02) Proposals

9 Criteria for Bid Evaluation

Criteria of Bid Evaluation is attached as Annex-|

10 | Details of Bid(s) Evaluation

As below

Name of Bidders

Marks

Technical (if
applicable)

Financial (if
applicable)

Total
(out of
100)

Evaluated
Cost (EC)*
(PKR)

Rule/Regulation/SB
D**/ Policy/ Basis
for Rejection /
Acceptance as per
Rule 35 of PP
Rules, 2004.

Ltd.

M/s Quality Solutions (Pvt.)

85.30

100

88.24

42.5 million

Highest Ranked
Proposal

(PPRA Rule 3A(ii)c
(i) 2010)

M/s Innovators Garage

39.20

Fail as the firm
scored less than
minimum technical
score i.e.75

*EC is the Evaluated Cost used for evaluation purpose and includes only the cost of competitive
component and is exclusive of Provisional Sum, indirect Taxes etc.




**Standard Bidding Documents (SBD)
Top Ranked Bidder: M/s Quality Solutions (Pvt.) Ltd.

11. Any other additional / supporting information, the procuring agency may like to share:

ried out in line with PPRA Rules & Regulations. The bidding was

fp—

‘ﬁ" General Manager/PD
Diamer Basha Dam Development Company (Pvt.) Ltd.

done on QCBS method.



Section 2. Instructions to Consultants Annu _I

ITC Clause
Reference
The Proposal submission address is:
Room No. 529-Wapda House, Lahore
19.1 An online option of the opening of the Technical Proposals is offered:
No
The opening shall take place at:
Room No. 529-Wapda House, Lahore
Date: same as the submission deadline indicated in sub-clause 17.7.
Time:1130 hrs
19.2 N/A
21.1 Criteria, sub-criteria, and point system for the evaluation of the Full

Technical Proposals:
Points

(i) Specific experience of the Consultant (as a firm) relevant to the
Assignment as given below: [20]

Firms having specific experience of three (03) similar heritage projects
within last ten (10) years between 2012-2022 will obtain full marks.

The distribution of points will be as below:

- 03 Projects {20}
- 02 Projects {16}
- 01 Projects {10}

(i) Equipment/Software Expertise Required for the Assignment:
[20]

Firms having two (02) nos. Terrestrial Scanners with following
specifications will obtain full marks:

1) Tripod Mounted with dual functionality of omitting laser beam and
capturing high-definition images. Simultaneous rotation in double
axis. Scanning range of 300 meters in radius. GPS enabled. Built in
digital screen for instant scan review.

25|Page



Section 2. Instructions to Consultants

ITC Clause

Reference

(iii

(iv

{Notes to Consultant: each position number corresponds to the same for the

2) Digital camera for photogrammetry to capture reference images for
colour and texture which Laser scanning may not be able to capture
3) Data registration of individual scans in data merging software

(RECAP)

) Adequacy and quality of the proposed methodology, and work plan
in responding to the Terms of Reference (TORs): [25]

{Notes to Consultant: the Client will assess whether the proposed
methodology is clear, responds to the TORs, sofiware has the required
capabilities/functionalities, work plan is realistic and implementable;
overall team composition is balanced and has an appropriate skills mix;
and the work plan has right input of Experts}

a. Technical Approach and Methodology {12}
b. Work Plan {08}
c. Organization and Staffing {05}

) Key Experts’ qualifications and competence for the Assignment:
[35]

Key Experts in Form TECH-6 to be prepared by the Consultants)

Sr.  [Position 'Weightage
1 |Project Manager 09
2 |Digitization Specialist 07
3 |Certified Terrestrial Scanners Operator 05
4 |Certified Data Registration Operator 05
Certified (Solidworks™ or any other software)
5 s 05
Professional
6 |Certified Civil Surveyor 04
Total 35

det

The number of points to be assigned to each of the above positions shall be

percentage weights:

Project Manager and Lead Consultant

ermined considering the following three sub-criteria and relevant

1) General qualifications (Bachelor, Masters & PhD): [30%]
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Section 2. Instructions to Consultants

ITC Clause
Reference
a. Basic required education {15%}
b. Higher Education {15%}
2) Adequacy for the Assignment (Specific Experience): [70%]
Total weightage: [100%]
Other Positions
1) Certifications: [20%]
2) Adequacy for the Assignment (Specific Experience): [80%]
Total weightage: [100%]
Total points for the Four Criteria: [100]

The minimum technical score (St) required to pass is: 70
The minimum technical score required in each criteria is: 50%
Notes:

1.The consultant shall propose its personnel against all the key positions
provided in the ToR. In addition to key personnel indicated at 14.1.2,
consultants shall propose Non-key/Technical Support Staff to complete the
assignment as per their assessment.

2. All the key experts of the consultants should be nominated by name in the

proposal.

3. Age limit of Consultant Staff required to work actively in the field should
be restricted to sixty (60) years. However, for those staff who are nominated
purely for office / desk job, the age limit should be restricted to 75 (Seventy-
Five) years.

5. Experience of key experts will be evaluated on pro-rata basis if found less
than minimum requirement. However, experience shall not be considered
at all if the number of years are less than half of the requisite experience.

6. Key Expert not having Basic Education/certifications will not be considered
for further evaluation.
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