Pakistan Council of Scientific & Industrial Research

(Head Office, Constitution Avenue, G-5/2, Islamabad)

Final Evaluation Report

AS PER RULE 35 PUBLIC PROCUREMENT REGULATORY AUTHORITY RULES 2004

1 | Name of the Procuring Agency Pakistan Council of Scientific & Industrial Research (PCSIR)
2 | Method of Procurement Single Stage Two Envelope
3 | Title of Work Supply and Installation of Laboratory Equipment
4 | Tender Enquiry No. FBRC/ LLC/ /GENED/EQ/003
: PID (I) 4251/21 (1. Ausaf, RL.K.M.Q.P, 2Bus. Recorder (C), 3. Saboot,Qta, 4. Peatl views, Rawalkot.
5 | Tender Published/ PPRA Reference PPRL‘({I)Websi{e:Té AG8DGST: .. © o )
6 | Total Bids Received 02
7 | Date and Time of Bid Closing 14-01-2022 at 11:00 AM
8 | Date and Time of Bid Opening 14-01-2022 at 11:30 AM
9 | Criteria for Bid Evaluation Attached as Annex-I
Marks Rule/ Regulation/
Name of Bidder Technical Financial Bualdatad Cost SBD*/Policy/Basis for Rejection/
(if (If Acceptance as per Rule 35
applicable) | applicable) of PP Rules, 2004.
3 ; . M/s Med Lab has cleared/passed
B e M/s Med Lab Passed 2nd Lowest | Rs. 32,400,400/- mandatory criteria and qualified
technical evaluation committee.
Passed M/s C-Digital has cleared/passed
M/s C-Digital 1* Lowest | Rs. 30,074,391/- mandatory criteria and qualified
technical evaluation committee.

Most Advantageous Bidder: M/s C-Digital
Any other additional / supporting information, the procuring agency may like to share. Nil
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Complete Solution

No Mandatory Evaluation Mandatory Detail
Parameters Yes/No
- Please attach NTN or Incorporation
Company Incorporation min certificate.
YES
10 years
Sister concerns JV will not be considered.
OEM-AutRorization for the Authgrizati(?n Letter must be; ‘atta.ched as
2 YES mentioned in technical specification
concerned SR.NO . 3
mentioned in each SR.NO
3 Company Registration with YES GST, NTN Must be attached, Bidder must
Tax Authority (ATL) be Active in FBR Active Taxpayer List
Documents
Certificate must be attached showing that
4 Non-Rlaek List Stfdavit YES the firm has not be blacklisted debarred by
any Government Department.
5 YES CDR/DAC/Pay order or Bank Guarantee @
Bid Security 2% of bid cost attached with Financial
Proposal
6 YES Bidder Must participate in all Sr. No
(Requirement) without skipping any SR.NO
Bidder must participate in (REQUIRMENT)/Sub section. Failure to
all SR.NO (REQUIRMENTS) comply will lead disqualification. (Please
attach a letter stating participation in all
Sr.No (Requirement)
7 YES Technical Compliance for each SR.NO
5 (REQUIRMENT) must be attached.
-lrz(c)ﬁiccc;npllance - Certificate of acceptance to T&C'S &
Technical compliance must be attached
with technical offer.
8 YES Bidder = must have three  vyears
Bidder Financial Capabilities accumulative revenue amounted PKR 200
M.
9 YES Bidder must provide complete solution.




Technical Evaluation Criteria with HR Capabilities

Relevant Experience
(i) Relevant experience in providing, similar nature project installation and 40
configuration of Server Storage etc./ IT Equipment of similar nature & size
for clients in Public, Private or Corporate Sector organizations

(Maximum 10 Marks),

Value single PO > 50 million (10 Marks)

Value Single PO greater than or equal to 40 million (06 Marks)

Value Single PO Greater than or equal to 30million (02 Marks)

(ii) Relevant experience in networking LAN/WAN Solutions of similar nature &
size for clients in Public/ Private Sector Departments/Organizations
(Maximum 05 Marks)

Each Project=>»1 Marks (Maximum 5 Marks)

(iii) Proposed Genome Analysis Software implementations in Pakistan
(Maximum 15 Marks)

Project Implemented 03 (Maximum 15 Marks)

Project Implemented 02 (Maximum 10 Marks)

Project Implemented 01 (Maximum 05 Marks)

2 Technical Resource 15
(i) Project Manager Experience must be more than 10 years (05 Marks)
(i) Genome Analysis Software Engineer (Biotechnology or Bio Medical

Engineer) (05 Marks)
Technical staff employees (05 Employees), Attach CV’S (05 Marks)

3 Project Implementation/ Management Plan 15

4 Overall Proposal Presentation in terms of: 10
Conciseness Clarity, Completeness

Total Marks 80

Note: 70% Marks in Technical Evaluation will be required to qualify for Technical Evaluation.

Technical Evaluation

15.2.  After analysing the tenders deemed to comply in administrative terms, the
evaluation committee will rule on the technical admissibility of each tender,
classifying it as technically compliant or non-compliant.

153. Inthe interest of transparency and equal treatment and to facilitate the examination
and evaluation of tenders, the evaluation committee may ask each tenderer
individually for clarification of its tender including breakdowns of prices, within a
reasonable time limit to be fixed by the evaluation committee. The request for
clarification and the response must be in writing, but no change in the price or
substance of the tender may be sought, offered or permitted except as required to
confirm the correction of arithmetical errors discovered during the evaluation of




tenders. Any such request for clarification must not distort competition. Decisions to
the effect that a tender is not technically compliant must be duly justified in the
evaluation minutes.

15.4. Financial Evaluation
Financial Evaluation — Scoring Criteria

Financial bids of only those bidders who Score at least 70% on the technical evaluation
would be opened before the representatives who wish to attend the tender opening.

The Financial Evaluation scores for each bidder will be calculated as follows:

Price/ total amount quoted by lowest bidder = A

Price/ total amount quoted by second lowest bidder = B

Price/ total amount quoted by third lowest bidder = C

Financial score of the lowest bidder will be 100
Financial score of the second lowest bidder will be = (A/B) *100
Financial score of the third lowest bidder will be = (A/C) *100

Final Evaluation - Aggregate Scoring
In the final evaluation, the technical bids will carry a weightage of 80 percent while the

financial bids will have a weightage of 20 percent.

The Procurement Committee would make the decision for recommendation of the
successful bidder according to the final score obtained by each compliant bidder as per the

following formula:

Final Score = Technical Score Obtained x 0.8 + Financial Score Obtained x 0.2
The Bidder obtaining maximum Final Score will be ranked as number 1 and subsequent
bidders ranked accordingly. The decision of the Committee will be binding on all concerned
and will in no case be changeable in any forum.
The firms securing the highest combined technical & financial score (highest ranked firm)
will be awarded the contract.

16. Award of Contract

16.1. The successful tenderer will be informed in writing that its tender has been accepted
(notification of award).

16.2. Before the contracting authority issues Purchase Order/ Work order to successful
tenderer, the successful tenderer must provide the documentary proof (original
copies) including company’s incorporation certificate, NTN, STRN, experience
certificates, financial accounts, bank statements or any other document needed by
the evaluation committee according to the selection criteria.
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