
FINAL EVALUATI
(As Per Rule 35 of PP Rules. 2004)

1 . Name of Procuring Agency: National Highway Authority

2. Method of Procurement: Single Stage Two Envelope Procedure

3. Title of Procurement: Consultancy Services for lmprovement and Widening of
National Highway N-45 Section-l (Chakdara-Timergara)
Project (39 Km)

4. Tender Inquiry No.: 6(477)

5. PPRA Ref. No. (TSE): T5457863E

6. Date & Time of Bid Closing: 11th January,2023 at 1130 hours local time

7. Date & Time of Bid Opening: 11th January,2023 at 1200 hours local time

8 . No of Bids Received: three (03) Proposals were received

9. Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l

10. Details of Bid(s) Evaluation: As below

Evaluated
Gost (EGf

(PKR)

Rule/
Regulation/

SBD"*/Policy/
Basis for

Rejection /
Acceptance as
per Rule 35 of

PP Rules.2004.

icable)

Technical
Score (St)

(if

Financial
Score (Sf)

(if
applicable)

1) M/s Korea Consultants
International Co., Ltd. (Lead
Firm) in JV with M/s SUNJIN
Engineering & Architecture
Co., Ltd. (JV), M/s National
Engineering Corporation (Sub-
Consultant) and M/s Techno
Consultant International (Pvt.)
Ltd. (Sub-Consultant)

Top scoring firm in
technical

evaluation (PPRA
Rule 36(b) (ix))

883.30 4,303,000

Financial proposal not opened

2) M/s SOOSUNG Engineering
Go., Ltd. (Lead Firm) in
association with M/s DOHWA
Engineering Co., Ltd. (JV),
M/s Zeeruk International (Pvt.)
Ltd. (Sub-Consultant) and M/s
Apex Consulting Engineering
(Sub-Consultant)

881.65
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Name of Bidder

Marks

Evaluated
Cost (EC).

(PKR)

Rule/
Regulation/

SBD**/Policy/
Basis for

Reiection /
Acceptance as
per Rule 35 of

PP Rules,2004.

Technical
Score (St)

(if
applicable)

Financial
Score (Sf)

(if
applicable)

Total
Score
(out of
1000)

3) M/s DONGSUNG Engineering
Co., Ltd. (Lead Firm) in
association with M/s Kunhwa
Engineering & Consulting Co.,
Ltd. (JV), M/s National
Engineering Services of
Pakistan (Pvt.) Ltd. (Sub-
Consultant) and M/s Prime
Engineering & Testing
Consultants (Pvt.) Ltd. (Sub-
Consultant)

Non-responsive as per Data Sheet Clause
20.2(i) of RFP

-EC is the Evaluated Cost used for evaluation purpose and includes only the cost of competitive
component (i.e. Remuneration and Direct Non-Salary Cost) and is exclusive of lndirect laxes.

Most Advantageous Consultant: M/s Korea Gonsultants International Go., Ltd. (Lead
Firm) in JV with M/s SUNJIN Engineering &
Architecture Co., Ltd. (JV), M/s National
Engineering Corporation (Sub-Gonsultant) and M/s
Techno Gonsultant International (Pvt.) Ltd. (Sub-
Gonsultant)

Any other additional/supporting information, the procuring agency may like
to share:

a) For Section I of the project, the loan agreement was signed in 28th January,
2021, between Government of the lslamic Republic of Pakistan and Export-
lmport Bank of Korea which has been entrusted by the Government of the
Republic of Korea with the operation and management of the Economic
Development Corporation Fund, EDCF.

The Korean EXIM Bank provided a list of twelve (12) Korean consulting firms
and requested the shortlisting of Consultants. As per "The Guidelines for the
Employment of Consultants under the EDCF Loan" the short listing normally
consists of not less than three and not more than five Consultants.
Accordingly, six (06) firms/JVs submitted their EOI's and NHA's shortlisted
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c)

d)

(As Per Rule 35 of PP Rules. 2004)

five (05) consultants and approved by the Bank. Thereafter, RFP was issued
to all shortlisted consultants. Above three (03) consultants submitted their
technical and financial proposal.

The Quality Based Selection (OBS) method provided under "The Guidelines
for the Employment of Consultants under the EDCF Loan" with 10Oo/o
technical weightage, utilizing a "two-envelope system" is adopted for
procurement of consultants. Before issuance of RFP, Evaluation Criteria was
formulated; which was also concurred by Korean EXIM Bank.

The Contract is being awarded to M/s Korea Consultants International Co.,
Ltd. (Lead Firm) in JV with M/s SUNJIN Engineering & Architecture Co., Ltd.
(JV), M/s National Engineering Corporation (Sub-Consultant) and M/s Techno
Consultant lnternational (Pvt.) Ltd. (Sub-Consultant) at the agreed
consultancy cost of USD 3,212,890 (exclusive of local taxes). The total cost of
applicable local taxes is USD 603,170 therefore the total contract cost
amounts to USD 3,816,060 which includes Salary Cost, Reimbursable
expenses and all applicable localtaxes.

Signature:

General Manager (P&CA)

officia| stamp:. .T:::::iI[ill':ilfl:l::':ry
**Standard Bidding Documents (SBD).

?ct'
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National Highway Authority

Annex-I

Criteria

troR.
Technical Evaluation

Consultancy Services for Improvement and
Widening of National Highway N-45 Section-I

(Chakdara-Timergara) Proj ect (39 Km)

Decembero 2024



Section 2. Instluctions to Consultants and Data Sheet

Summary Evaluation Sheet

EI/ALUATION CRITERIA

fic Expelience related to uarticulal A

c) Innovativeness/ gomments on

Personnel and Facilities



Section 2. ltsh'uctions to Consultants and Data Sheet

EYALUATION CRITERIA
Max.

Weishtnse
Firrn I Firnr 2...

Rating Score Rating Score
(tv) I{vdrologist 1 0
fO Procurement Snecialist 1 0
(yj) ContlactSpecial ist 1 0
B. CorrstructionSupcrvision
Korenn Staff
i) Team Leader/ Proiect Manaser' 80

(ii) Brided Structure Enshreer 30
(iii) Hiehwav Ensineer 20
(iv) Hvdrolosist l 5
(v) Geotechnical Ensineer' 20
(vi) Soil/ Material Eueineer 3 5
(vii) Contract Specialist ,'^

Pakistnili StAff
(i) Deputy Tearn Leader/ Resident Engineer 60
(ii) Assistant Resident Ensineer (Hishways) 4U
(iii) AssistantResiderrtEnsincar(Bridses/Stl'uctures) 40
(ir1 Soil/ Material Errsineer 25
(v) Contract Specialist 30

TOTAL: 1000

+* The detail ofpersonnel cvaluation is provided on the next page (Personrrel evaluation sheet)



Section 2. Tnstructions to Consultants arrd Data Sheet

PERS ONIVEL EVALUATION SHEET

Relevant experience in tll
region/ overscas cxpcticn< '/

int'l ors. ( l096ll

OVERALI. RATIN(i
(Surn o1'\[ eiglttedPOSITION / AREA O}'

EXPDR'I]STi

(Shos,all cxpcrts to bc cvaluated)

'fearn 
Leader

ii. l{oad Design Engint>er

iii. Bri<tge/ Structure lingiueer'

ir,. Geouretric Dcsign lingineer

vii. Enr'itonmental Suecialist

vii i . Contract Specialist

Deputy Tearn Leader/Road Design Engineer

ii. Bridge,/ Structure l',ngineet'

i i i .  Soi l i  Material l lnginecr

\, .  ProcrrremerrtSpecial ist

'l'ear:: 
Leadery' Proicct Manager

ii. Bliclgc/ Stlucture lingineer



Section 2. Insb'uctions to Consultarts and Data Sheet

POS]TION / AREA OF
EXPI]RTISI] Namc

Acaclerrric and Genelal
Qualification

\[Ieiehtasc 20%

Ploject related
Dspericncc

Wciehtaee 70%

Relevant expelience in thc
legion/ over:;cas expcricncV

int ' l  or* (10%)I

OVERALL RATINfi
(Sum of Weighted

Ratings)

\ , .  CeolechoicalEngineel

vi. Soil/ Malerial Hnginccr

t'ii. Corrtrast Snecialist

Pakisfnni Staff

Deputy Team l-eader/ Resident Engineer

ii. Assistarlt Resident lingirieer(l-Iighways)

iii. Assistant Resiclent Iirrgineer (Bridges/ Structures)

ir'. SoiV Material Engitrccr'

Y. Corr0'actSpcoiulist

| .ForKoIeanexpc t . t .expe l i cnce inBar rg ladesh,Bhr r taq Ind ia ,Pak is tan ,Ncpn| ,a r rdSr lLanka;Afghnrds tanandthe I \ t [a ld i r .es . i l i becons ide
expcrierrce u4releas fbr I'akistani.national, experience outside Pakistan or expei:ience rvith international otganization rvill be considercd,

Rating:-Exccl leut-100% Verygood-90-99% AboveAverage-80-!t99o Avclagc*70-79Yo BclowAverage-l-69'/ t  Nort-cortrplying-0o/o


