8.

9.

FINAL EVALUATION REPORT
(As per Rule 35 of PP Rules, 2004)

. Name of Procuring Agency
. Method of Procurement

. Title of Procurement

. Tender Inquiry No

. PPRA Ref. No. (TSE)

. Date & Time of Bid Closing

. Date & Time of Bid Opening

No. of Bids Received

Criteria for Bid Evaluation

10. Details of Bid Evaluation

IGNITE National Technology Fund

FP

Development, Installation, Integration,

Commissioning, Hosting and Maintenance

of lgnite’s Startup Portal

IGNITE/Startup Portal/2022-23/0005/Proc

15491694E

November 10, 2022, 1100 Hrs

November 10, 2022, 1130 Hrs

07
Attached as Annex—1

Received proposal was evaluated w.r.t
evaluation criteria as published in RFP
document.

Evaluated cost

| Marks | (PKR) | Rejection/Acceptance as per
Name of Bidder | - | ~ | Rule35of PP Rules, 2004
‘ Technical ; Financial
""c&m;aE_'—”i -
Software 300** 30.00 19,978,920 1%t Most advantageous Bidder
_Solutions | | i |
LMKT Pvt Ltd 264.64 16.50 36,322,633 2" Most advantageous Bidder
PHC Global Pvt. 157 1 - - Did not qualify Technically
L - I - .
— - |
RIKSOF Pvt Itd 231.67 9.03 ; 66,348,740 3" Most advantageous Bidder i
- — ; i — —— _..‘Z’.\'__._ — ..,_._i
International | "
Consulting | 22567 | - - ' Did not qualify Technically

Associates Pvt.

Ltd |




FINAL EVALUATION REPORT
(As per Rule 35 of PP Rules, 2004)

| Synavos
Solutions (Pvt.) | 178.33 -

| Limited |
. Sustainable '
‘ Development .

| Policy Institute | - |

Ltfspep . ]

*Minimum qualification score was 70% of 330
**Weighted average score

Signature: Usman Bin Tahir

Official Stamp ... S0

Bid Unaccepted due to Non-

Did not qualify Technically

Compliance of mandatory eligibility |
criteria



Annex -1

Technical Evaluation | Sub | Total
Marks | Marks

1 ';' Profile of the Lead Bidder— (Form B_Z)_

b

a. Registered age_

| i. Less than S years - - [ 0
ii. Between 5 and 7_;ears : B 10 20
iii. Between 8 and 10 years 15
iv. More than 10 years 20
b. Financial strength of the lead Bidder in each 0_fthez_hist three (3) ‘ ]
years — Annual Turnover in Million (PKR) *Bidder MUST provide 60
Audit report and relevant proof of financial strength
i. Less than 50 M per year 0 20
ii. Between 50 M and 150 M per year | 10
iii. Between 151 M and 250 M per year 15

| iv. More than 250 M per year 20

| ¢ General Experiet;ce 0f_the Firm/Bidder (Demonstra?ed _
experience in successfully designing, developing, and testing 20
software) - -
2 | Relevant Experience of the Firm/Bidder (Forms B3)

a. Development of online Portals or similar online software systems
including Requirements Gathering, Hosting, Maintenance &
Support, Integrations, Widgets, Content Management,

Enhancements etc. (Form B3-1)
i. Less than 3 similar projects 0
ii. Between 3 and 7 similar projects 5 20
iii. Between 8 and 10 similar projects 10
iv. Between 11 and 15 similar projects o 15 |
— - S — . 160
v. More than 15 similar projects 20
b. Relevant Experience of Staff Working on this Project (Form B3- -
2
| —_—
b(a) Cumulative Experience of Web Application/Developer(s)
R _ | 1. Less than 10 years o ) ] 0o
W0 1 Between 10 and 13 years 5 , 20
i1 Between 14 and 15 years 10
_#. Between 16 and 20 years B 15

—IH; .
oW More than 20 years : =




b(b) Cumulative Experience of UI/UX, Designer(s) etc

S
Nment

O

i. Less than 5 years 0
ii. Between 5 and 10 years 10 15
iii. More than 10 years 15
b( ¢) Cumulative Experience of Database specialist(s)
i. Less than 5 years 0
ii. Between 5 and 10 years 10 15
iii. More than 10 years 15
b(d) Cumulative Experience of Project Manager(s)
i. Less than 10 years 0
ii. Between 10 and 15 years 10 15
iii. More than 15 years 15
b( ¢) Cumulative Experience of Business Analyst(s)
1. Less than 7 years 0
ii. Between 7 and 10 years 10 15
iii. More than 10 years 15
b () Cumulative Experience of Hosting/Technical Support Staff
i. Less than 10 years 0
ii. Between 10 and 15 years 5
iii. Between 16 and 20 years 10 15
iv. More than 20 years 15
b (g) Cumulative Experience of Quality Assurance
i. Less than 10 years 0
ii. Between 10 and 15 years 5 10
iii, More than 15 years 10
b (h) Cumulative Experience of Information/Cybersecurity
specialist(s)
i. Less than 5 years 0
ii. Between 5 and 7 years 5 10
iii. More than 7 years 10
b (i) Cumulative Experience of Solution Architect(s)
i. Less than 10 years 0
ii. Between 10 and 15 years 5 10
iii. More than 15 years 10
¢. Proposed Project Team (Form B3-3)
| ¢ (i) Proposed Team Structure 5
I ""0(ii)Qualifications, Relevant Tasks completed in
O (OO o iects, and Professional
i rojects, and Professional 5
<2 C%tct’ﬁcatlons/Membershlps
£ £ ..—ﬂ"’;"‘.e,m 5>
?2‘2 S =
< v .o
6231,%9‘?’% w\"‘o@if?’g




| c(ii1)Significant measurable professional \
achievements in last 10 years of Proposed Project 5
Team members

3 Proposfed Methodology & Work Plan (Form B4) Supported
by presentation

N

a. Comprehensiveness of plan with respect to all
activities that need to be undertaken to meet the ' 20
requirements specified in the scope of work.

b. Bidder’s clarity on the project scope (supported by
flow diagrams, SRS, FRS, products features & 20
| fnctionsetey

c. Proposed theme and layout design of the portal 15

— 110

d. Project Plan including but not limited to Charter,
Gantt Chart & Timelines, M & E Process, Project
Success, Solution Architecture, Migration plan,
Trainings, Security, Interoperability, Technology 40
Transfer, Resource Planning & Allocation, Risk
Management, Scalability etc., and Monitoring
Mechanism & KPI’s to assess the performance of
startup portal. B
e. Service Level Agreement Details (Responsiveness,
Customer Complaint Management System, Resolution, 15
Change Requests etc)

1+ UIFeY,
s _ W —————————— e - F. B L2kl

Total Marks 33 1o, 330

Minimum qualification score (70%) X 231




