TECHNICAL EVALUATION REPORT
(As Per Rule 35 of PP Rules,2004)

1. Name of Procuring Agency:  Project Planning and Development Unit (PPDU), Ministry of
Water Resources (MoWR), Islamabad
2. Method of Procurement: Quality and Cost Based Selection through International

Competitive Bidding, Single Stage Two Envelope Procedure
as per Public Procurement Rules, 2004.

3. Title of Procurement: Hiring o_f consyltancy .ﬁrr.n to study and suggest
measures/interventions for institutional reforms and capacity

building of Indus River System Authority (IRSA)

Tender Inquiry No.: 1-1/Proc/PPDU/CS/2021-22
PPRA Ref. No. (TSE): TS482346E

Date & Time of Bid Closing: 7" October, 2022 at 1100hrs
Date & Time of Bid Opening: 7" October, 2022 at 1130hrs
No of Bids Received: Two (02)

Criteria for Bid Evaluation:

© ® N O o p

Sr. # | Criterion Points
General Experience of the Consultant (i.e. Length of Incorporation as Company/firm or 10

1. Registration/Licensing, General Assignments etc. 15 Years)
Specific experience of the Consultant (as a firm) relevant to the Assignment (3 Projects
similar to the assignment)
Please provide the relevant (similar and specific experiences)
assignments/works, duly substantiated, completed by the Firm/Joint venture,
with the following details:
a. Name of the Project
. Cost of the Project
10

b
2. c. Name and address of the Client
d. If case of association of service providers, the names and address of all the

partners
Start & Completion Date
£ Number of staff-months provided by the firm (in case of association/JV,
by other partner firms)
g. Brief description of the services rendered
Adequacy and quality of the proposed methodology, and work plan in responding to the

3. | Terms of Reference (TORs) 45
The number of points to be assigned to the following sub-criteria and relevant weights:

Methodology

[It will be assessed as to whether the proposed methodology is clear
3.1 components and requirements of the TORs] ® responds o all the

o

25

3.1.1 | Performance Assessment Planning and Methodology 06

3 1.2 | Tools for analysi ini
3.1.2 | To alysis of Administrative Environment and governance structure of | 05 |
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v ey

1.3 V:i.}i'%_g_ft'utional Reforms and Capacity Building planning :
Approach for backstopping/technical support for the 1

technically complex organization

06

mplementation of the approved

04

implementation mechanism

04

Tools for establishing Monitoring, Evaluation and Reward system

Staffing Plan

[Overall team composition is balanced, appropriately deployed and has adequate

| inputs of Experts]

qualifications & skills mix; and the work plan has rationa

33

Work Plan . o £ the client
(It will be assessed that work plan is responding t0 the given tlmellnf:s of the client,
realistic, implementable and covering all the aspects/components of service delivery]

Key Experts’ qualifications and competence for the Assignment:

35

The number of points to be assigned to each of the below positions or disciplines shall

be determined considering the following sub criteria and relevant percentage weights:

15%

(a)

Qualification

15%

General Experience

(b)

70%

Specific Experience related to the assignment/project

©

4.1

Team Leader/Project Director (N ational/International):
e PhD in Civil/Water Resources Engineering. . .
e Total 15 years of general experience and 10 years of specific experience in any
or all of the fields relating to hydrology and water use, irrigation, water
regulation, reservoir operation, etc. as well as administration/implementation of

05

water accords, treaties/other similar instruments.

42

ICT Infrastructure Specialist (National/International):
e MS in Computer Science or in a related field.
e Total 20 years of general experience and 15 years of specific experience related
to infrastructure management of large-scale ICT/Engineering organization.
e S/he shall possess knowledge of managing and optimizing ICT infrastructure

assets.

04

43

Water Resource Specialist (International):
e Masters in Civil / Water Resources Engineering or Equivalent.
e Total 20 years of general experience and 15 years of specific experience in the
field of water resources planning, development, management, operation,
maintenance, and monitoring & evaluation.

04

44

Institutional Development Specialist (International):
. Mgster’s degree in Business Management/Administration, Project Management
or in a related field. ’

e Total 20 years qf general ex-pen'ence and 15 years of specific experience related
to devising and implementation of institutional development programs.

04

4.5

Financial Management Specialist (National):
e ACCA/ACA/CPA/ CMA or equivalent degree in finance, economics.

e Total 15 years of general experience and 10 i
i oy years of s i
working with public /private sector organization on senjor pI:)es?:if.(l;l experience of

02

46

Procurement and Contract Specialist (National):
e Master’s Degree in Engineering, Management, Buys;

Management or equivalent qualification j
qualification in Contract Management will be ange;z:alrtl;g: iscipline.Additionz!

* Total IS years of general experience and 10 years of specific experience related

ness Management, Project

47

to procurement, contract management, bids admin;
. s > < ) admi :
Training Consultant (National): Nustration etc.

e Master’s degree in Social Sciences or in a related

e Total 15 years of general experience and
- 10 years of s -
pecific experie

02

02

nce of
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carrying out designing and implementation of training programs. Must have 5
years of experience of running training programs for public sector. R

Human Resource Specialist (National):
e Masters in HRM or Business Administration or Public Administration or in a

4.8 related field.
e Total 15 years of general experience and 10 years of specific experience in HR

administration in public/private organization.

02

Monitoring & Evaluation Specialist (National):

e Masters in Statistics or Development Economics or equivalent.
4.9 e Total 15 years of general experience and 10 years of specific experience in 02
monitoring and evaluation of large-scale organization or projects with focus on
planning, monitoring and reporting of reforms programs.

Water Resource Specialist (National):
e Masters in Civil / Water Resources Engineering or Equivalent.

4.10 e Total 15 years of general experience and 10 years of specific experience in the | 02
field of water resources planning, development, management, operation,
maintenance, and monitoring & evaluation.

Cyber Security Specialist (National):
e BS or MS in Computer Engineering/Software Engineering or in a related field. 02

4l e Total 15 years of general experience and 10 years of specific experience related
to Cyber Security, Network Security, and Information Security etc.
ICT Infrastructure Specialist (National):
e MS in Computer Science or in a related field.
4,12 o Total 15 years of general experience and 10 years of specific experience related | 02
to infrastructure management of large-scale ICT/Engineering organization.
e S/he shall possess knowledge of managing and optimizing infrastructure assets.
Legal Expert (National):
o Master’s Degree in Law or relevant field.
413 e Total 15 years of general experience and 10 years of specific experience of 02
' dealing with services matters, contractual Services/ Labor Laws cases etc. Able
to handle complex legal issues. Very good understanding of government
functioning and protocols as evidenced in the past experience.
Total Points = 100

10. Details of Bid(s) Evaluation:

Rule/Regulation/SBD*/Policy/
Technical Basis for Technical
Name of Bidder Marks Rejection / Acceptance as
(if applicable) per Rule 35 of PP Rules,
2004.
/s International Consulting Associated (Pvt)
td
In consortium with 81.39 Technically Qualified
e Rehman Habib consultants (Pvt.) Ltd
« EASE PAK Engineering Services (Pvt) Ltd
OTIUM Consultancy Services (Pvt) Ltd
|M/s MM Pakistan (Pvt) Ltd 75.62 Technically Qualified
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f the detailed evaluation, the Procurement Evaluation Committee recommended
M/s International Consulting Associated (Pvt) Ltd in consortium with
ts (Pvt.) Ltd, EASE PAK Engineering Services (Pvt) Ltd and OTIUM
and (1) M/s MM Pakistan (Pvt.) Ltd/ have been qualified for next
by scoring 81.39 & 75.62 marks respectively. The minimum threshold
was set as 75 marks out of 100 in the RFP documents.

11. In the light o
that both Firms ie. (I)
Rehman Habib consultan
Consultancy Services (Pvt) Ltd

e of the procurement process
for qualification in the technical proposal

Official Stamp:  ........-- Rrogurement Wing
Project Planning & Development Unit (PPDU)
Ministry of Water Resources
Islamabad
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