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No.F.0 I -01 /2023NAW(NAT-2023)

Go!ernment of I'akistan

Pakistan Institute of Educatior
(PIE) Ministry of Pederal Education

and Professional l rainingTaleemi
Chowk, G-8,'1. Islamabad.

Pakistzm lnstitutc of Education invites bids from reputable individuals duly

rogistercd on [-Pak Acouisition {nd Disnosal Svstem fFP{DS) ofPPRA for-the services

of an individual-consultant (Computer Programmer) to provide lechnical support to

customize and improve the features of item Banking Software (lBS) developed lor NAw,
PIE. The individual must be on Active Taxpayers List of FBR and fulfills the eligibility
crite a/ terms andconditions as per tcnder document.

Dcputy Director (Assessment Data)
Member/Secretary

PIETell 051-9261096

2. Interested and eligible applicants' individuals may submit on E-Pat Acquisnion

and Disposal System (EPADS) ofPublic Procurement Regulatory Authorjt) (PPRA), lslamabad. Biding

will be ooducted pursulnt to Regulation-3(C)-Least Cost method of Procurement of
Consultancy Services Regulation,2o I 0.

3. The Bidding documents containing detail terms and conditions, can be

download from t!!pl&!Ie!!l949J.pL and PIE wcbsite-lvlx.Dis"gsr4B free of cost.Bids

should be submitted electronically ONLY through EPADS. Manual submission ofbids in

NOT allowed. For registration and training on EPADS or in case ol any technical difficuhy
in using EPADs,prospective bidders may conlact Mr- Rizlvan Mehmood. Director M/S

PPRS Room No. 199, 1"', Floor FBC building Sector G-5/2 Islamabad, contact number 0333-

5200843.051-9205728.

4. The bids, prepared in accordance with instructions in the bidding documents,

must be submifted on EPADS by I l-03-2024 at 11:00 hrs. technical bids will be opened on

the same day at ll:30 hrs and the financialproposal oftechnically responsive bids will be

openod on ll-03-2024 at 11:30 am.
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The Pakistan lnstitute of Education (plE) has deployed an Item Banking Software
customized by the Federal Board of Intermediate and Secondary Education. The software serves
as a critical component iD the educationat assessment pr@ess. plE is seekng the services of a
qualihed coDsultant to enha[ce and imp,ove the existing system, focusing on functionality and
operationalization.

No.F.0 l -0 1 /2023,41Aw(NAT-2023)
GOVERNMENT OF PAKISTN

MIMSTRY OF FEDERAL EDUCATION AND PROI-ESSIONAL TRAINING
PAKISTAN INSTITUTE OF EDUCATION(PIE)

NATIONAL ASSESSMENT WING(NAW)
1'ALEEMI CIIOWK SECTOR C.8/I, ISLAMABAD

T[.\Df R DoCT. \II]N'I

CONSULTANT FOR THE DEVELOPMENT
AND ENHANCEMENT OF

ITEM BANKING SOFTWARI'
SPECII'ICATIONS

llackground:

Scopc ofWork:

The consultant's responsibililies will include, but are not Iimited to

a) Conduct a comprehensive assessment ofthe curent dotabase structure.
b) ldertiry and document any inefficiencies or limitations in rhe existing database.
c) Propose improvements to optimize the database structure for better perforrnance
d) Collaborating with PIE stakeholders to understand specific requirements and

challenges.
e) [mplementing the approved enhancements in consultation with plE,s team.

Syela omana Ali llatltn AL {l,lEHB(-1(\t

2. PIE seeks the services ofa national consultant to provide technical support to NAW - plE
in the development, enchantment and deployment ofitem Banking softwarc in NAW-plE.

Objectives:

The primary objectives ofengaging thc consultart are as follows:
a) Assess the current functionality ofthe Irem Banking Software.
b) Identiry areas of improvement in terms ofefficiency and effectiveness.
c) Propose and implement enhancements to the software to align with plE,s specific

needs,
d) Ensure seamlcss operationalization ofthe improved system within pIE s exisring

infrashucture.
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f) Testing the modifiod system to ensure compatibility and rcliabiliry.
g) lmplemenr robust security measures to safeguard scnsitive educational data while

ensuring oomplianoe with relevant data protection regulations and standards
h) Design the databise architecture with scalability in mind to accommodate futurc

glowth. lmplemenl techniques to handle an increasing Iolume ofassessment data
efficientl).

i) Optimize databa-le queries and indexing to enhance overall s.r,stem performance
and conduct pcrfi)rmance testing to identii, and address any bottlenecks or

j) Ensure seamlcss inregration ofrhe enhanced Item Bank:ng Software with PIE'S
existing IT infrastructure. Collaborate with PIES IT team to address any
compatibility issues.

k) lmplement role-based access conkol to testrict user access based onjob
responsibilities. [)efine and enforce user permissions to nraintain data integrity
and confidentialily.

l) Collaborate with PIE staffto perform user acceptance tes:ing (UAT) to validate
the system's firnctionalily.

Qualifrcations and Expcrience

The consultant should possess the following qualifications and experience:

a) Proven expenise in software development and enhancement.
b) Previous experience in customizing and improving educational software systems
c) Familiarity with item banking and assessment processes in educational

institutions.
d) Strong an! ytical and problem-solving skills. e. Excellent communication and

collabomtion abilities.

Timeline: The consultant is expected to complet€ the projeat within 90 (lays

Lanquase: Flue[t in English and Urdu.
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Ii\ T 'll c0 C'I

Drawn at (bank name & address for Rs.-in favor of " DDO The p.kistao Institut€of trducrtion PIE-NAW. Mioistry of Federal Education and prof€ssional Traini ng,Islamabad" (Refundable to the unsuccessful bidders), Cheques wilt not be

L Individual profile with Iist ofjts reccnr clients in chronological order.
Copy of N'lN Certificate ofihe individual.
Copy ofSalcs Tax Registration Certificare ofthe individuat.
Bid. Securily amounting RS.20,OO0/, i, the shape of Bank Dratu pay Order bearingNo. dared:

Covemment,' Semi-Covemmen I / Non-(iovemmenr Organization

2. OPENING OF CONIP].]I'ITT VE BIDS

The bids will be opened on I 1.03.2024 at I L30 a.m. in the presence ofbidders.

i. The procuring agency shall eyaluare dre rcchnical proposal in rhe mamer Drescribed in
advance. silhour reference to rhe price and reject any proposal *hich does noi"[niorln ,. ,f,"
spectne0 requlrement;

ii. During the technical evaluation no amendnenrs in the tecbnical proposal shall be permitted;
iii. The financial proposals ofbids shal be opcneal publicly at a time, dare and venue announced

and communicated to the bidders in advance;

iv. Afler the evaluation and approval of the technical proposal the procuring agency, shall ar atjme
within the bid vatidity period, publicty open the finaac;al proposats orrieie.lii"iiv 

""""pt"obids only..The financial proposat ofbids found rechnicjly non-responsive si"ii t'" *t ..a
un-opcned to ihe r€spective bidderc; and

v. The bid found ro be the lowest evaluated bid shal b€ ac€epted.

REJECTION Of THE BtD:

Any offernot received as per terms & condilions ofthe tender enquiry is liabJe to be ignored
No offer shall be considered if

. Received wilhout eamest money. '

. Received aner the time and date fixed for irs receipt.. Tender/ Bid is un-signed.

. Offer is ambiguous.

. Offer is condilional.

. Ofler is from the individual s who are btacktisted/suspended by a.ny Covemment depanment.. Offer is receivcd by relegraJn/ fa, e-mail.

. Offer is received wirh shorter validity lhan rcquired in lhe tender enquiry. Offer is for itcms/stores do not conform lo the specifications indica;d in the enclosed lisr

3

vi. An affidavir on stamp paper (Rs.l00-) thal the individual is nor blacklisted from ally
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Note: Please read thc following instructions carefully-. BoLrnd ro acc€pl work orders lssued during the
:fl"r:llfl"il IA 12l-2024 (endins J0" June. zozar on rrre r.na",ia ,ui*'ro, ..*pr.i,o, 

"i*,i"i,yenrry llrtntn JU clals a5 per schedule. In lhis connection, a formal agreemenr shall te signed by rhcsucc€ssfirl bidder w,1h pIE, NAW lsla.rnabad.

l. Docuh€nts athch.d! -



.I. TAXES:

PlE, MOFEPT furth€r reserves the right to accept or reject any or a ltenders wilhout assigning
any reason.

ln case the adivity or part thereofare exernpl from lery ofany tax, the bidd€. shall provide
valid exemptiol certificate (SRO) 10 lhis effed, otherwise laxes will be deducted.

The rates quoted should be inc,usive ofall applicable taxes.

The bidder shall provide rhe Income Tax and Sales Tax Registmtion Certificates.

The MOFEPT will deduct the tayes at source, as per prevailirg nrleyregulations of the
Covernment.

5. BINDINGI

Proven expertise in software development and enhancement.

Previous experiencc in cLrstomizing a1d improving educational software syslcms.

Fahiliarity with ilem banking aDd assessmcnt processes in educational institutions.

The customization and capacity building process should be comd,:r€d wirhin 90 days after

awarding ofthe contad.

The data is secrerconfidential. Th€ sclecled individual \\ill have to ensure the

sec.ecylconfidentiality ofrhe data. Moreovcr, rhc selected individual will not be allowed in aoy

case to use this data for any other purposes.

Ifthe ind;viduals fa;l to satis! the clienr then the eamest money will bc (onfiscated and the contract

q,ill be given to the 2"d,3dor4 lowest biddcr.

The individual shall provide the profile mentioning the previous experiences in €ducatioml it€m

banking softwar€ with the Covernrnent/ Semi Govemment and dooors (ifany) and a.lso mentioned

the professioflal / technical snd human and financial qualificarion |ts pcr criteria mentiooed at

The payment will be made after the compl.lioo 6nd ha.nding over dnta and booklets to NAW,

Ministry of Federal Education.
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6, Deliverv of Drra:

The individual will be liable to collection ofrools from NAw and retuh to same to NAwoffice.

PAYMONT:

_. " 
The.palment.for the delivery of servrces will be made by NAW-plE th-rough each monrh afterruDmrssron oI saustaclor) report ofwork rhrough crossed cheque / direct payme-nr issued by AGpR,Islamabad provided rhar: -

. The invoice in complete for each month, accuate and the enrire sarisfaction ofrhe procuriDg
agency/client

'7

9. PENAI,TY:

8.

. Sonw-are is upgEded according to the instmcrions ofthe NAW_PIE, MOFEPT.. Satisfactory inspection repon is provided by the experls of NAw'plE, MOFEPT so as to
specificationYrequjrements.

. The 
-final 

payment will be paid once the final inspection report declarcs the soflware
satisfactory for futurc use.

. Thc paym€nt will be in installmenrs as per schedule (Anner_B).. All paymenB shall be made in pak Rupees.

ARBITRATION:

- 
In thr eventofany dispute.arting betueen the bidder and lhc procLring ageDcy regtuding rhis bidor any other mafler ancillar) drereto whaBoever. the same shall U. ..f.".-a f rl" ,oi. urbitoro, i.".Purchas€ Committee ofNAW-ptE, MOFEPT. Tte Arbitraror shall gi,e ia awarJ "i,ii" *" rn*,n"

ftonx the date on which it enters upon rhe reference. The provisions;f the ArbiEarion A;t. 1940 shall

3111L*.*i*ii9" r.ceeding. Reference ro arbirralion shaI be a condi!io" p."".a.ni r., *y ,r,..
acnon at taw. A specimen ofrhe Affidavit regardlng arbilmlion is enclosed.

_ 
For failurc to comply with agreed delivery schedule, rhe liquidated damageswillbe levied as under:

. If the selecred individual will nor complek rhe rask wirhrn lO0 days (90 days+ t0 grace days)
6@ording ro given assessment schedure. deduclion wi be made on iaiiy basii from rhe finar billof th-e individual @0.5% per day of rhe tord payable amount tor fircr se'ven a"y, *a q f .0"1, p".
day for subsequent number ofdays.

UNDf,RTAKINCI

We undertake rnd dechre that: -The individual has never been blacklisted by Covemmeny Semi-
CoverDment dcpartrnenr or agency and is nol rnvolved in any liiigation wilh eirier aepanmenV
agency etc.

i. The individual is in the busincss for the Iast _ years and enjoys good repulalior/ market
sranding.
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Thc quoled p.ices inchrde alltaxes, tmnsporlation and cost ofinsrallation etc.
The quantity olabove lrems can be incre?sed and deqease.
Thc priccs are valid uplo 30'h June,2024.

We underlrnd ihrr: -

in.

Pakistan I$titute of Education, Ministry of federal Education and Professional Tmining
rcserves the right 1o accept or reject our bid and we undertake not 10 question thc decision of
PIE, Ministry ofFededl Education and Professional Training in this regard.
The earn€st money amountiflg to Rs submitted by us ir liable ro forfeiture in case

individual fails to abide by the terms and conditions given in the advertisement rcfened to

Signahrrc & Stamp of
Authorized Asent
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Government ofpakistarl
MiDistry of Federal Education

& professional.l raioing
Pakisran Institure of Education (pIE)

National Assessment Wing (NAW), Taleemi Chowk Secror G-g/l
Islamahad

FORM OF AGREEMENT

This €reement is made the

Ministry ofFederar Edrcation and professio.ar rraining , Isramabad hercinafter calred the Emproyer ofthe one part
i1nd of (hereinalter called rhe
"coNTRACToRs") of the olhcr pan whereas the Employe. is destous that ce(ain works should be done viz.

Completion of such \york

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

l. ln this agre€menl words and expressions shall have the same meanings as are respectivety assigned to
lheD ill the Conditions ofConrmct hereinafter referrcd lo.

2. The following documents shall be deemed ro form and be re3d and consrrucled as pad ofthis Agreement
\iz.l

a)

b)

c)

d)

e)

r)

c)

The said Tender

The Ceneral Terms ard Conditions ofContract

The Specifications

The Bill of servicc to be provided

Form ofAgreement

The Annexures

Any other letter of document which has been approved by the Employer es forming pan ofthe
contmcl documenB and which has been signcd for the purpose ofidentification by the Employer
al)d lbe Contractor.

3. In considerarion of the payment to be made by rhe Employe. to the contracror as hercinaller mentroned th€

conrmclor hercby covenanr wil]] the Employer ro consrruc! compete &rd oainrain rhe works in conformiw in all
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r€spccrs wiih rhe provisions ofthe contracl.

4. The Employer hereby covenarts to pay thc Contractor in consideration ofthe Complelion md Maintenance ofthe

Works the contract price at the times and in the manner prescribed by the Contract.

5. lN WITNESS whereofthe pMies hcrcunt() se1 fteir respective hands the day and yeir firs1 above written.

IN PRESENCE OF FOLLOWING WI]NF,SSF]S

The Director (Assessm( nt)
Pakistatr IDstitute of fducation
National Assessment Wing. Islamabad.

s Sanom,tli 8,t s",,

Particulars of
individuals

/Organiza tion.
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(Anner-A)

FORM TECHINCAL tr)(PERIENCE

LIST OF RELI,VANT PRO,IECTS

Project Name
Year of

Complction
Remarks

( ifAny)
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(Annex-B)

PiYUT]NI' S('TILDI. I,!'

SoDtona Ali
AMAL tr']

S. No
l)escription

I
(after

9i, will madcbepayment thealter asrgnmg tgreement
thc oclosure f first rronth :l0 days )

2 rnonth (after 60 da)s)lYo on lh. closure ol

3 da1's)the closure monthof 90ailer llc(
al the de iverables

12 l1.l



PZE

Designation:

Official SeaY Stamp:

(Aoncxure-C)

BID FoR.\I

l. Name & Address ofBidder:

Telephone: Office/Cell

Fax:

Email:

Sales Tax Number:

National T&\ Number:

Required Service Placemcnt At PID

onsultancy lbr the Development and
ofitem Banking Software

PAKISTAN INSTITUTE OF EDUCATION (PIE)
M/O FEDERAL EDUCATION & PROFESSIONAL TRAINING, ISLAMABAI)

We shall abide by all the terms and conditions ofthe tender.
We understand that, in case ofany difference ofquoted price in words and diSirs, the lowest
quoled price will be considered. as quoled price.
Bids Security should be enclosed.

Signaturc:

CMC No.

(copy enclosed)

Name

Date:

t
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(Annexure-D)

f,'VAI,IIATION CRITERIA F'OR SHORT I,ISTING OF'INDTVIDUAI. CONSIII TANT
rOR'I'HE DEVELOPMFNT AND F.NHANCFMENT OF ITEM BANKING
s()F-r-wARE

Indiv u.tl Profile

i) The biddet is required to enclote lhe clocume t/ inforrration ir rnenliofie.l h the
tender doeutents othe?wbe lhe bid shall nol be consklered Mandalory docurrrents
nust be submitkd

Mlrrlrnam rcqubement to conpete with other bidde.s b 70 n,,r,I' Alt th. bdd.ls having 70 r,,ark or
mru h)iA be tuaul equal atd wi[ befa@daUy eyoluded

Syalc Sc'.,.^a Ali lluLh,)r;
O.9!ry Oi.d.i

P.rh- ht|t!r..r €&..h latllnrn , ol r.d.,, E.r*.oo. ra
Nr.rdnl l6rne t:l:m.*,d

MEHBO
.ra;trE.D,a!o, asse$nsr o.rr

i;lBri; ,nnituc or Ed!c.rtoh(PrEI

'dnlllrt ol. F.deral EA,cnlon rn,r
t{iririd: n,rhhq. Hrcror(

Proposal will be evaLuated rascd on 80% lcchnical suitabiliry and 20?i,
Iinancialsoundness

Experience ofdeveloping item Uanking softwarc
sector in Pakistan

educationin govemment

Provide detailed process fl ow indicating database framework/Srructrre .10 )hrks
Provide details ofdays required to complerely developed tBS 20 Nlarks

B) Addrcss Details. A detailed list ofaddressee phone numbers ofthe
Security must be pro\ idec.

Mandatory

c) Individu.l must be in AcdYe Taxpayer List (ATL)ofFBR Mardarory

r) Finxncisl Soundness/s(,rlx 20 Marks
ndenakjngthat rhe indivilual has never been blackl a.1y Gcv:mment

Govemment organizarion
Mandatory

Underul(ing that individual has never
FE&PT/ Covermnent of Paldstan.

been irvolvcd in litigation with thr, M/O Mandatory

C) Bid Sccuritt Mandatory

Toill Marks 100

Req u i rcd Pa\\ing DIx rks fo r consider r lo n '70

r4ir.l
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