TENDER NOTICE

PIA intends to hire the services of well reputed cargo handling
agent for handling of its flights at London (LHR), Manchester
(MAN) and Birmingham (BHX) airports. Proposals are requested
from interested parties on set format.

For details of submission of proposals and scope of work, please
visit the PIA and PPRA website at www.piac.com.pk and
WWW.ppra.org.pk

Last date and time of submission of proposals is 15-04-2025 at
12:00 hours (Pakistan Standard Time). Opening date and time of
bids is 15-04-2025 at 12:30 hours (PST).

For any query, please contact ;

General Manager Cargo

Commercial Department

Pakistan International Airlines Corporation Ltd.

Blue area office - Islamabad. Phone: +92 51 9209947

Email: khifypk@piac.aero

— <%

PAKISTAN
UAN: 111-786-786 International Airlines
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TENDER FOR APPOINTMENT OF PIA CARGO HANDLING AGENT AT UK (LHR, MAN & BHX)

GENERAL GUIDELINES

The RFP should be submitted on the following guidelines:

All proposals should be drawn on IATA SGHA 2008 format, quoting separate rates for the following
services:

¢+ Basic cargo handling rates for handling PIA cargo at handling agent facility at LHR, MAN & BHX.
¢ Trucking of transit shipments within UK.

Rates needed for following aircraft type:

A-300/A310/ A-330/ A-320/ B-737/ B-777

Handling

R/

% This contract will be for three years, with a standard 60 days exit clause, with no condition of
termination.

Besides the proposals, following information should also be submitted:

«» List of current clientele, along with the type of aircraft & handling provided to them.

+» Letter of recommendations from 02 existing clients.

«»+ Authorization from airport authority to operate from terminal/airport.

** Financial information of the company on a set format.

A detailed list of ground support inventory, quantity, date of acquisition & specification.
+» Acceptance of our Service Level Agreement & flight schedule.

+* Proof of IOSA or ISAGO certification

%+ List of Safety Management System (SMS) trained personnel

+* Hazard Log

Tender should be submitted on or before due date at following address:

General Manager Cargo
Cargo Division, 3" floor, PIA booking office
Blue area, Islamabad — Pakistan
Phone: +92 51-9209947

A soft copy of the technical proposal should also be sent on the email address khiftpk@piac.aero under

copy to khikspk@piac.aero

Important:


mailto:khiftpk@piac.aero
mailto:khikspk@piac.aero

1- Tender will be opened on “One Stage Two envelopes bidding procedure” basis. All bidders must
submit one sealed package containing two separated envelopes, containing separately the
Financial proposal and the Technical proposal. The envelope should be marked as Financial
proposal and Technical proposal. Initially the technical proposal will be opened and will be

discussed with the bidders (if necessary). Those bidders who are willing to meet the
requirements of PIA shall be allowed to revise their Technical proposals following these
discussions. Bidders not willing to confirm to their technical proposals to the revised
requirements of PIA shall be allowed to withdraw their respective bids.

2- Bidders who are willing to confirm to the revised technical specifications and whose bids have
not already been rejected shall submit revised technical proposals and supplementary financial
proposals, according to the technical requirements. The bidders will have 15 days to submit
their revised technical and supplementary financial proposals. The revised technical proposal
along with the original financial proposal and supplementary financial proposal shall be opened
at a date, time and venue announced in advance by the procuring agency.

3- Closing date and time which is the last date for submission of initial tender is XX-XX-XXXX,
12:00 hrs (PST) and opening date and time of bids is XX-XX-XXXX , 12:30 hrs (PST).

4- Pakistan International Airlines reserves the right to reject any tender in part or full after
assigning a reason, however PIA will not be required to justify the grounds of rejection.

5- Interested parties who can provide these services should submit tenders directly with PIA, no
sub-agents will be entertained.

6- No tender will be entertained after expiry of aforesaid date & time. PIA will not be responsible
for postal delays or any other reason.

Required List of Services

Section 5 - Cargo and Mail Services
General 5.1.1 (a), (1)(2)(3)(4), (c)(d)
5.1.2 (a), (1)(2)(3)(4)
5.1.3 (a), (1)(2)(3)(4)(5)(6)(7)
5.1.4 (a)(b)
5.1.5
5.1.6
Customs Control 5.2.1 (a)(b)(c)
5.2.2 (a)(b)(c)
5.2.3 (a)(b)(c)
5.2.4
Irregularities Handling 5.3.1
5.3.2
5.3.3
5.3.4(a)
5.3.5
Document Handling 5.4.1 (b)(c)(d)(e)(f)
5.4.2 (a)(b)
5.4.3 (a), (1)(2)(3)
Physical Handlingout/inbound 5.5.1(a)(b)(c)(d) (volume checks as mutually agreed) (e)
5.5.2

5.5.3 (a)(b)




Transfer/Transit Cargo

Post Office Mail 5.7.1

Section 6 - Support Services
Automation/Computer System

Unit Load Device (ULD) Control

Section 7 — Security

Cargo and Post Office Mail 7.2.1 (a), (1)(2)(3)(4)(5)

5.5.4 (a)(b)
5.5.5 (a)(b)(c)
5.5.6

5.6.1

5.6.2

5.6.3 (a)(b), (1)
5.6.4 (a)(b)

5.7.2

5.7.3 (a)(b)
5.7.4 (a)(b)
5.7.5

5.7.6

5.7.7 (a)(b)
5.7.8 (a)(b)
5.7.9
5.7.10

6.2.1(a) (2)

6.2.2(b)(8)

6.3.1(a) (2) (Cargo ULD's only)
6.3.2

6.3.3 (a)(b) (Weekly check)
6.3.4

6.3.5




SLA -

SIMPLIFIED SERVICE LEVEL AGREEMENT

Export Processes

MEASURING POINTS &

MEASURED BY
MEASURING PERIOD
SERVICE DEFINITION TARGET ond 3rd KPI TO BE MONITORED (CARRIER GH,
1stYR YR YR OTHERS)
. FFM Flight Manifest to be sent o o o Ground Handler/
Prepare Cargo Manifest(s) latest 60 min after STD 100% | 100% | 100% | FFM Carrier
PRECONDITION: LDM/CPM/MVT Message from Load Control ATD 30 min
Delivery of Cargo/M_all Documents delivered from ;
related documentation . o To be defined& agreed by
. warehouse to aircraft within 60 | n/a n/a n/a Ground Handler
from/to agreed points and . both.
. min before STD.
aircraft
PRECONDITION: none
Export Reception —Trucking Time between arrival at
Accept Cargo Manifest check Maximum 90% 92% 95% | export reception and Ground Handler
waiting time of 15 minutes service at export counter
PRECONDITION: After all formalities have been completed
Time between
Export Trucking — Maximum documentation handover
Accept Cargo waiting time of 2 hr (Queuing 90% 92% 95% | at cargo and acceptance Ground Handler
time) of first piece unloaded
from truck/FOH
PRECONDITION: Complete and correct documentation by the Forwarder
Latest acceptance time before
STD:
- General Cargo (loose o o o
Cargo) — 12H 92% 95% | 95%
- Shipper Built Units - 4H 90% 95% | 98%
- - Arrival time at
- Special products (Courier,
Accept Cargo ExpresF:) “ 3hp ( 90% 95% 98% | acceptance — RCS Ground Handler
- Mail — 4 hr 90% 95% | 98%
- Pharma - 4hr 90% 95% 98%
- PER — 4hr 90% 90% | 90%
- E-Com “MAWB” — 4hr 90% 95% | 98%
FOH freight on hand in GHA
Wareh 2hr before STD
Accept Cargo E aretc::use. rgoe (?reb f 95% 97% 98% | Last piece FOH Ground Handler
xcept Courier 90 min before
STD
PRECONDITION: Validates ready for carriage, dependency delivery by shipper/agent.
Full freight acceptance
complete in GHA Warehouse
Accept Cargo 2hr before STD 95% 97% 98% | Last piece RCS Ground Handler
Except courier 90 min before
STD.
PRECONDITION: Validates ready for carriage, dependency delivery by shipper/agent
Provide warehouse and Sufficient storage locations and o o ., | Results of regular audits Ground
storage facilities for Cargo | appropriate storage facilities 100% | 100% | 100% by GHA Handler/Carrier




for every special load (
ExceptVAL & PER)

Facility matrix

PRECONDITION: Validates re

ady for carriage, dependency delivery by sh

ipper/agent

- FBL sent by the Carrier

latest 12h before STD for 100% | 100% | 100%
passenger flights
P FBL H |
repare Cargo : FBL sent by the Carrier sent Ground Handler
latest 24h before STD for 100% | 100% | 100%
freighter flights
PRECONDITION: none
Build-up instructions sent by . . . .
Final build-
Prepare Cargo the Carrier to the GH latest 12 98% 98% 98% inal build-up instruction Ground Handler
sent
hours before STD
PRECONDITION: none
Ground Handler
Clean flight-
Weight & Volume checks for a Freighter report
Perf heck g po
ertorm a,cceptance chec minimum of 20% of shipments 97% 97% 97% or Weekly report
on pre-built cargo
— RFC Checks to be sent to the
carrier including
ULD/AWB NO.
PRECONDITION: Transit shipments to be defined
Final load information sent to sending of final on-load
Prepare Cargo load control unit latest 120 98% 98% 98% g Carrier
. message
minsbefore STD
PRECONDITION: none
Load Outbound Cargo Export cargo ready for loading 98% 98% 98% Transportation order for Ground Handler

120 mins before STD

ramp transport unit

PRECONDITION: Provided that building instructions for last pallet received on time (4:30 hours before STD)

Provide/Arrange for

100% screening of cargo and
mail according to Authority

To be defined according

Ground Handler

screening of cargo and requirements, IATA 100% | 100% | 100% .
. . to local laws. and carrier
mail Regulations and GHA
Procedures
PRECONDITION: Conditions to transfer/transit cargo to be defined
Take physical inventory of To be defined only AKE
ULD stock and maintain F-iuarantee weekly accurate and cargo units as per GH | Ground Handler
inventory
records (SCM) agreement
PRECONDITION: none
- Global compliance with 90% 959% 97%
load plan of 95% . .
- - FAB — Final manifest vs
Cargo flown as planned by | - Compliance with load L .
the Carrier lan f . duct booking list Base on the Carrier
plan Tor special procucts 100% | 100% | 100% | IRR codes related to GH
(Courier, e-Com, Express,
Pharma, PER) of 100%
PRECONDITION: Offloads beyond GH control
Information about all FAB — Final manifest vs
Control of Off loadings offloaded cargo to be 95% 97% 98% booking list As per SLS Carrier

delivered to CRM maximum

120 min after ATD

with GHA times need to
be check

PRECONDITION: Offloads beyond GH control — providing GH gets the CPM and DUO from LC




Import Processes ‘

MEASURING POINTS

SERVICE DEFINITION & MEASURING MEASURED BY
(REF TO ANNEX A WHEN TARGET PERIOD KPI TO BE MONITORED (CARRIER GH,
d d
APPLICABLE) 15t YR 2" 3 OTHERS)
YR YR
. . Documents ready for delivery
Notify consignee or to the consignee/agent 90 min
agent on the arrival of & g . 90% 92% 95% | To be defined Ground Handler
shipment (Import) after RCF (or after arrival at
P P the WH)
PRECONDITION: none
Provide or arrange for Documents delivered from
delivery of cargo/mail aircraft to WH within 60 min
related documentation after ATA (or after arrival at CRC Ground Handler
from the aircraft to the WH)- GHA cover with
agreed points (Import) separate SLA agreement.
PRECONDITION: none

All import freight check-in at

warehouse after arrival at the

WH

General Cargo - 12hrs RCF

Unloading, breakdown,
check and release cargo
to the consignee or
agent (Import)

Freighter — 8Hrs belly

Express Cargo 2 hr

PER — 4hr

Pharma — 4hr

VAL- 2hr

90%

95%

95%

Arrival of cargo at the
warehouse (CRC) until
checked-in (RCF)

Ground Handler

PRECONDITION: none

Irregularity level below:

- Maximum Missing

[ [ 0,
cargo/AWB 1% 1% 1%
;ar l;/l/ax\l/c;um Damage 1% 1% 1%
g Number of irregularities
- Maximum UTL (unable to
" 1% 1% 1% compared to total .

Irregularities locate)/AWB 0 0 0 number of AWBs Carrier

- Maximum Shipments handled

missing from WH under trace 1% 1% 1%

from RCF/RCS /AWB

- Maximum % irregularities o o o

after RCF reported via FSU % % %

Cargo ready for collection in:

- Express cargoin 90 min o o

after arrival at WH 98% | 98% 98% NDF — Consignment
Rele:?\se cargo to the - Perishable cargo in 90 min arrived a.t destination & Ground handler
consignee or agent - 98% | 98% 98% | the consignee or the

after arrival at  WH .

agent has been informed
- General cargo in 8 h Pax ,
12h freighter after arrival at 98% | 98% 98%

WH




PRECONDITION: Dependency on Customs or other Governmental Authorities

Release cargo to the

Import reception -

Time between arrival at

consignee or agent

min after been released by the
Authorities/Customs

consienee or agent - — 90% | 92% | 95% | import receptionand Ground Handler
g g M.aX|mum waiting time of 20 service at import counter
min
PRECONDITION: None
Time between service at
Relegse cargo to the Impgrt Truckmg —Maximum 90% 92% 959% recgp.)tlo.n and . Ground Handler
consignee or agent waiting time of 2Hr positioning of first cargo
onto truck dock
PRECONDITION: None
Shipment actually delivered to
Release cargo to the agent in a maximum of 30 95% 95% 95% | DLV Ground Handler

PRECONDITION: Dependency on Customs or other Governmental Authorities

Transfer and Transit

Transfer all shipments as per

FAB for transfer/transit

at WH

Careo agreed transfer times . “GH 95% 95% 95% shibments Ground Handler
& controllable” P
PRECONDITION:
Cargo ready for collection in:
- Express cargo in 90 min o o o
after arrival at WH 98% 98% 98%
Release cargo to the . .
. - Perishable/Pharma cargo o o ., | NFD Carrier
consignee or agent in 90 min after arrival at WH 98% 98% 98%
- General cargo in 8 h Pax
/12 hr Freighter after arrival 90% 95% 98%

PRECONDITION: Dependency on Customs or other Governmental Authorities

Effective notification to the
Carrier within 4 h after
breakdown of shipment of due

15 days from RCF

Tracing of Cargo - . 98% 98% 98% | RCF Ground Handler
over carriage, short received
(or lost), damage cargo or
delays
PRECONDITION: none
Undelivered shipments to be
Undelivered shipments notified to the Carrier within 98% 98% 98% | DLV Ground Handler

PRECONDITION: none

Ramp Processes

MEASURING POINTS
SERVICE DEFINITION & MEASURING MEASURED BY
(REF TO ANNEX A TARGET PERIOD KPI TO BE MONITORED (CARRIER GH,
WHEN APPLICABLE) 2019 | 2020 | 2021 OTHERS)
Ramp Services — . T.urnaround of freighter Turnaround times Carrier
Loading and Unloading | aircraft:




of cargo - 744 and 777 in 3h 98% 98% 98%
- 748in 4h 98% 98% 98%
Ferry in — Load out 98% 98% 98%
- 744 and 777 in 2h 98% 98% 98%
- 748in2h 98% | 98% | 98%
Load in — Ferry out 98% 98% 98%
- 744 and 777 in 2h 98% 98% 98%
- 748in2h 98% | 98% | 98%
PRECONDITION: none
Ramp Services — . .
M | H TP —
Loading and Unloading aximum delays due to G 98% | 98% | 98% 0 Ontime Carrier
of cargo of 2% per month performance
PRECONDITION: none
Provide/A f
a;(s)::"jnsl/ ;Ladntgfa\nzr ort Cargo positioned on stand Transportation order
y . P ready for loading 2 hours 98% 98% | 98% P . Ground Handler
of Cargo and Mail before STD for ramp transport unit
(Export)
PRECONDITION: none
Maximum delivery time to WH:
Provide/Arrange for
assembly and transport | - Special load within 60 min o o o
of Cargo and Mail after ATA 98% | 98% | 98%
(Import) . .
Transportation guide
Provide/Arrange for deliver:'ed tolwﬁw Ground Handler
assembly and transport | -  First unit of general cargo o o o
of Cargo and Mail in 90 min after ATA 98% | 98% | 98%
(Import)
- Postal mail to Post Office o o o
in 60 min after ATA 98% | 98% | 98%
Provide/Arrange for - VAL cargo to be all time
assembly and transport | under security vigilance until 100 o o
of Cargo and Mail stored in strong room or % 100% | 100%
(Import) delivered to consignee
Load Control and Arrival Movement Message to
Communications be sent within 15 min after 95% 95% 95% | MVT sent Carrier
ATA
PRECONDITION: none
Final loading Instruction
Load Control and Form, W/B Manifest and
Communications NOTOC to be delivered to 98% 98% 98% | To be defined Carrier
Flight Crew maximum 30
min before ETD
PRECONDITION: none
Departure Movement
t(c))?:nfg:itcr:tliz:g Message to be sent within 95% | 95% | 95% | MVT sent Carrier
15 min after ATD
PRECONDITION: none
Load Control and Load Distribution Message
and FMR to be sent within 95% 95% 95% | LDM and FMR sent Carrier

Communications

60 min after ATD




PRECONDITION: none

Compliance with
Carrier’s Standard
Manuals and SOPs

100% Compliance level

100%

100%

100%

Audit results, checklists

Count of observations /
findings per audit

Carrier

PRECONDITION: Carrier p

rovides all relevant documents to the GHA

— Manuals and SOPs and correspondent updates

Safety Compliance with Audit results
Industry practices, 100% Compliance level in all 100% 100% 100% | Number of ! Ground Handler
Authority rules and Safety parameters 7 7 7 incidents (reports) and Carrier
Carrier’s requests
Operational Staff of
Cargo Handling Agent
must have all required
operational; and
regulatory current &
Operational & recurrent trainings Number of trained | C7Mier
Regulatory current & | including ULD related 100% 100% 100% Cargo Personnel
recurrent Trainings ,Safety Management
system (SMS)
and DGR trainings
Pallets utilized should not Number of
Oversize pallets cross the Specified height 100% 100% 100% | Oversize pallets Ground Handler
limit incidents
. Number of
Misdeclared DG i
Erggegliazlérsentatlon/ 100% 100% 100% | misceclared Ground Handler
cargo incidents
ULDs must be used as per Number of
Damaged ULD
i g_ specified standard/SAFA 100% 100% 100% | damaged ULD Ground Handler
utilization Requirements incidents
No DGR ULD Identification tags must Number of missing
identification tags be used on ULDs having DG 100% 100% | 100% | ULD identification | Ground Handler
on ULDs shipments tag incidents
Number of DG
DGR infringements | Nil violation 100% | 100% | 100% | ‘renseortation Ground Handler
regulations
deviation incidents
In-house
monitoring
. GHA must be inspected by Number of non-
mechanism by Carrier once in a year as per 100% 100% 100% | compliance on Carrier
user Company PIA Oversight checklist checklist items
SMS training of Cargo
SMS Training handling Staff shall be Number of trained
L. 100% 100% 100% | Cargo personnel Carrier
conducted and inline on SMs
with PIACL




requirements, as laid
down in the SMS
Manual.

Gap analysis of the
training

If the training does not
suffice PIACL
requirement then a
GAP analysis shall be
conducted and GHA
staff shall be trained

100%

100%

100% | Inspection result

Carrier

PIA Procedures &
processes

GHA must be aware of
PIA procedures &
processes & these
must be complied

100%

100%

100% | Inspection result

Carrier

Serviceability
Cargo handling
Equipment

The equipment utilized
for PIACL handling
must be serviceable,
maintained and
handled in safe
condition.

100%

100%

100% | Inspection result

Carrier

Previous Safety
incidents/Occurren
ces

The Cargo Handling
Agent shall provide
record of previous
safety occurrences
/violations (near
misses, incidents and
accidents) of at least
last 1 year to PIACL and
any information for
clarification of these
events.

100%

100%

Number of
safety incidents
reported

100%

Ground Handler

Hazard Log of Cargo
Handling Agent

GHA must maintain Hazards
log

100%

100%

100% Inspection by

carrier

Ground Handler

PRECONDITION: Carrier p

rovides Policy for Safety Compliance levels

Security Compliance
with Industry practices,
Authority rules and
Carrier’s requests

100% Compliance level in all
Security parameters

100%

100%

100%

Audit results, Number
of incidents

Ground Handler
(reports) and Carrier

PRECONDITION: Carrier provides Policy for Security Compliance levels




100% Compliance level to a
minimum training standards

Training Certificates

Audit results

Training Standards . 100% | 100% | 100% Carrier

covering all areas of the .

O Audit results

GHA organization
PRECONDITION: Carrier provides Policy for Training Level Compliance levels

Existence of a BCP and ERP Calibration records
Facilities and Maintenance Plans and
Equment fully Correct equipment and 100% | 100% | 100% records and Carrier
operational infrastructure maintenance

PRECONDITION: Carrier provides Policy for Facility and Equipment Level Compliance levels

Dated :

Signature / Name & Designation of Service Provider

Dated:

Signature / Name & Designation of

Carrier




EVALUATION CRITERIA FOR APPOINTING CARGO HANDLING AGENT

Total Points: 105
Qualifying Points: 70
YEARS IN SERVICE 5

10 Years and above
05 Years and above
03 Years and above 1

CUSTOMER AIRLINE (Cargo Revenue for last year in USD) 5

High rated Airlines (50Million and above)
Medium Airlines (25Million and above)
Below Medium Airlines (Below 25Million) 1

TRUCKING NETWORK 5

On line/Off line points
On line points
Off line points 1

LOCATION AT AIRPORT 5

Direct access to ramp area

No direct access 3
FORK LIFTER INVENTORY 5
10 tons & above 5

5 tons & above
2 tons & above

WAREHOUSE CAPACITY 10
50000 sqft 10
30000 sqft 7
20000 sqft 5

Below 20000 sqft 3



TURNOVER (MILLION USD)

500 million and above
300 million and above
Below 300 million

SECURITY COVERAGE

EXPORT/IMPORT CCTV

Export
Import

DGR AREA

Available
Not available

VALUABLE STORAGE

Available
Not available

ACCEPTANCE OF SLA

Fully accepted
With minor changes
With major changes

As per handling agent
Conditions

WORKING HOURS

24/7
12 hours
Less than 12 hours

COLD STORAGE FACILITY

Intact ULD storage
Loose cargo storage

10

10

10

10

10

10

10



HANDLING AREA

40000 sqft
30000 sqft
20000 sqft

HR QUALITY
QUALIFIED PERSONNEL

DGR, LAR, PAR
DGR

10

10



	CHQ # 9780989
	Tender Notice and other docs
	fcf49ccd272d3fd5b1e55be14d989ae0fc85a375b29bfdb8390a667c16b2ad0e.pdf
	cfc59e5ee898a5bd48fdf81bc1059f039a7ffb75329afab0c2de2d655accccf1.pdf




