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PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)
CONTRACT AWARD PROFORMA - |
(As Per Rule 47 of PP Rules, 2004)

To Be Filled And Uploaded on PPRA Website in Respect of All
Public Contracts of Works, Services and Goods.

FEDERAL / PROVINCIAL GOVT. Federzl Govarnment {Autonomous Body)

TITLE OF CONTRACT RECONSTRUCTION OF MAIN RUNWAY (07L/25R) AT
JINNAH INTERNATIONAL TERMINAL, KARACH!

TENDER NUMBER HQCAA/1811/06/PDCT

BRIEF DESCRIPTION OF CONTRACT The Srope of works includes but not limited
to the reconstruction 8 upgradation of existing runway

ENGINEER'S ESTIMATE_7,644,689,424/-

ESTIMATED COMPLETION PERIOD 18 Zalondar months from Engineer’s notice to
commence

WHETHER THE PROCUREMENT WAS INCLUDED (N ANNUAL PROCUREMENT
PLAN?_YES

ADVERTISEMENT:

i PPRA Website Yes: 04/10/2023, PPRA rieceipt # 13522071E 165961
(Federal Agencies) (If yes give date and PPRA’s tender number)
i News Paper (1) Dawn and (2) Express daied 01/10/2023

TENDER OPENED ON (DATE & TIME) 31* October 2023

NATURE OF PURCHASE Procurement of Works

EXTENSION IN DUE DATE (ifany) : No
NUMBER OF TENDER DOCUMENTS SOLD 18 {List of Buyers attached as Annex-A)
WHETHER QUALIFICATION CRITERIA

WAS INCLUDED IN BIDDING/TENDER DOCUMENTS Yes [Copy attached as Annex-B]
(If yes enclose a copy).

5> WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN BIDDING/TENDER

DOCUMENTS Yes

\‘{ c o ‘;:BM ’ (/ Page 1 0f 3




> WHICH METHOD OF PROCUREMENT WAS USED:- (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE NO
b) SINGLE STAGE - TWO ENVELOPE PROCZDURE YES
¢) TWO STAGE BIDDING PROCEDURE NO

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE NO

- PLEASE SPECIFY IF ANY OTHER METHOD or "ROCUREMENT WAS ADOPTED
WITH BRIEF REASONS (i.e EMERGENCY, DIRECT CONTRACTING, NEGOTIATED
TENDERING ETC))

- WHO IS THE APPROVING AUTHORITY PCAA Board

» WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED
FOR USING A METHOD OTHER THAN OPEN COMPET!TIVE BIDDING. N/A

» NUMBER OF BIDS RECEIVED : 04
» WHETHER THE SUCCESSFUL BIDDER WAS L OWEST BIDDER Yes

5> WHETHER INTEGRITY PACT WAS SIGNED Yas

Page20i3




PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)
CONTRACT AWARD PROFORMA - 1l
(As Per Rule 47 of PP Rules. 2004)

To Be Filled And Uploaded on PPRA V/ebsite in Respect of All
Public Contracts of Works, Services and Goods.

NUMBER OF BIDDERS PRESENT AT THE TivME OF OPENING OF BIDS : 04

NAME AND ADDRESS OF THE SUCCESSFUL BIiDDER M/S UMER JAN & COMPANY
ENGINEERS AND CONTRACTORS - Bunusion No. X-28, St. 19 near NADRA Office
DHA Phase-1 Karachi.

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(ie 1,2, 3 EVALUATED BID): Lowest Tvaluated Bidder

NEED ANALYSIS (Why the procurement was necassary?) In the interest of Public

IN CASE EXTENSION WAS MADE IN RESPONSE TIME. WHAT WERE THE
REASONS (Briefly describe) NIA

WHETHER NAMES OF THE BIDDERS AMD T1iElR PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS Yes

DATE OF CONTRACT SIGNING 05" June 2024  Copy Attached as Annex-C]

CONTRACT AWARD PRICE: PKR 8,305,723,350/-

WHETHER COPY OF EVALUATICON REPOR™ WVEN TO ALL BIDDERS Uploaded on

ANY COMPLAINTS RECEIVED: NO
ANY DEVIATION FRCM SPECIFICATIONS SIVIN

(If yes give details)

DEVIATION FROM QUALIFICATION CRITERIA Ne
(If yes give detzi's)

SPECIAL CONDITIONS,

Page 3 of J




28.5

28.5.1

28.5.2

l\ﬂ"\é‘;‘c-B

(O? Paﬁm)
Opening of Financial Proposais:
Venue THE OFFICE OF DIRECTOR P&D Planning and Development Directorate, Headquarters
Pakistan Civil Aviation Authority, Terminal-1, JIAP Karachi
Time To be announced after Evaluation of Technical Proposals
Date (To be Communicated Later)

Evaluation and Comparison of Bids

All bidders must acquire 65% of total marks and at least 50% in each category te qualify technically. For Joint
Venture, collective experience, resources and financial soundness of afl partners shall be considered. Qualification
shall be based on all the criteria given in succeeding paragraphs regarding the Bidder's experience record.
personnel and equipment capabilities, and financial position, as demonstrated by the Bidder’s responses in the
forms attached to this document. The Employer reserves the right to waive minor deviations if those do not
materially affect the capability of a bidder te perform the contract. Sub-contractor’s experience and resources shall
not be taken into account in determining the Bidder's compliance with the qualifying criteria. However, Joint Venture
experience & resources shall be considered.

The information submitted by bidder's shall be used for determining their qualification based on crileria set outin
para 28.5.4.

The Employer reserves the right to verify or seek clarification of the information furnished by the bidders. The
Employer may reject any application for any misrepresentation knowingly made by any bidder in, or pursuant to,

their application or for any statement furnished in connection therewith, and intended to be relied upon by the
Employer, which is incorrect in any respect.

Preliminary Examination

All applications/dccuments submitted shall be checked for the following items

1. Has the Letter of Technical Bid been signed?

2. Has all information asked for in the Bidding Document been provided?

3. Have all Affidavits (all affidavits shall be on non-judicial stamp paper) required under the bidding
document been provided and duly signed by the authorized person?

<. Have audited balance sheets duly certified by the Auditors of last five years been provided?

5. In case of Joint Venture, has the relevant agresment been provided and duly signed by the Autharized
Representatives? However. JV partnership ratio must be on 60:40 {60 for lead partner and 40 for local
partner(s)].

6. Have all pages of the bid signed & stamped?

Mandatory Requirements
All the bidders shall provide the following mandatory information/ documents:

For Local Constructor(s) / Firm(s}

Valid registration with Pakistan Engineering Council (PEC}) in C-A Category for local constructor(s) / firm{s} / Joint
Venture having at least Specialization Codes having CE-01. CE-10. EE-04, EE-05, & EE-06.

In case of Local JV arrangement lead partner of JV arrangement shall have valid registration with Pakistan
Engineering Council (PEC) in C-A Category.

Valid NTN Certificate from Federal Board of Revenue by biddars/ each partner of a Joint Venturs. Bidder/ each
partner of 2 Joint Venture shall be an active Taxpayer.
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28.5.4

For Foreign Constructor(s) | Firm(s) in JV agreement

Foreign Constructor / Firm applying for Qualification shall enter a Joint Venture with a Pakistani Firm that must
have valid registration with Pakistan Engineering Council (PEC) in Category C-A. They are to adhere to relevant
regulations in Pakistan in this regard.

Foreign Firm shall be required to register with PEC in FC-A Category prior to submission of Bid and documentary
proof / evidence shall be submitted with the bid.

Local Partner of the Fareign Constructor / Firm shall have Vaiid NTN Certificate from Federal Board of Revenue
and shall be an Active Taxpavyer.

The Bidders must collectively qualify the mandatory requirements of:

1. Completed at least one (01) major project of similar comparable Rigidiconcrete Airside pavement
(Runways and Taxiways) during the last fifteen (15) years as Main Contraclor/lJV Partner.

2 Must have successfully completed at least one (01) CAT- | Airfieid Lighting System (AFL) in the last
fifteen (15) years.
3 Undertaking that at-least one (01) number each Concrete Batching Plant and Concrete Slip-form Paver

along with allied equipment will be available in good working condition at the time of execution of work.

The applicants who do not fulfill any of the above mandatory requirements shall not be considered eligible for
further evaluation and shall be declared disgualified.

The applicants, having applied to PEC for any missing requisite PEC Codes but not yet granted by PEC, may
participate on providing evidence of the same in the process but if declared technically qualified and subsequently
Most Advantageous Bidder shall have to produce such granted Codes by PEC prior fo entering into Contract
Agreement.

Detailed Evaluation

After initial scrutiny of all bidders, a detailed evaluation of the qualifying bidders shall be undertaken using the
following criteria based on scoring system as follows:

Technical Evaluation status shall be decided on pass/fail basis. To pass, the bidder must secure at least 50% score
in each category as well as an aggregate 65% points of maximum 100 points. For Joint Venture, collective
experience, resources and financial soundness of all partncrs shall be censidered. However, Sub-contractor's
experience and rescuirces shall not be taken into account in <= (er uning the bidder's compliance with the qualifying
criteria.

The applicant is to provide substantial documentary evidence 1~ each case for marking in the Technical Evaluation
Criteria. Where it is found that substantial evidence is not available, marks shall not be assigned

Criteria for Detailed Evaluation

Detailed evaluation criteria is as below: -

[
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28.5.4.1 Financial Capability
| The financial capability of & bidder shall be taken as follows:

a) The bidder should demonstrate that he has access to, or has available liquid assets, un-encumbered real
assets, lines of credit and other financial means sufficient to meet the construction cash flow for the
execution of works.

Bidder's commitments for other ongoing contracts shali aiso be considered.

b) The audited balance sheets duly certified by the Auditors for the past five years must be submifted and
should demonstrate the soundness cf the bidder’s financial ooss tion, showing long term profitability.
Where necessary, the Employer shall make inquiries with the bidder's bankers.

c) The following is the evaluation criteria:

Three (3} Maris wii :’:5 given if the average working capital for last
Workmg Capr[a,f . three years is equzi (o Pak Rs. 1500 Miliion.

forlast3years  pg e One (01) adcl Hmc;! m;rk will be given for every Pak Rs 250
(from Audited e milfion. s

Balance sheet) TR o Full marks wiil be oiven in case of average working capital > Pak
e ' Rs 3,000 millicn.

& inthe awerac;e a‘nﬂuai fuma.;e'r
 Marks wili- b given in case Aveza
RS ﬁ@ﬂﬁmﬂuﬁn "

28.5.4.2 Experience

Completed major project(s) of Nati om ahtco P’Ojef‘f = 6 marks
Highway/Motorway involving Concrete & eg i_._.r__la,.__.lea Projects =12 marks
and Asphaltic works during the last ten
(10) years as Main ConrractorxJV

Partner.

o]
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28.5.4.3 Personnel
(a)  Personnel shall be evaiuated on the basis of following o nie

—

sl

(b)  Points for personnel shall be given on the basis of the liuwing ¢ ftania:

i) Project Manager, Civil {must be a Unive ing Degree holder, must be registered as
Professional Engineer with PEC in case ¢ - ~rcinesrs. Foreign Engineers must be registered
as Chartered Engineer / Professional Engi i =epectlvs National Engineering Regulatory Body)

ii)

26 | Page




jiy ~ Planning Engineer
(Must be a Bachelor's Degree holder in Civil Enginserng and proficiency in latest version of
Primavera)

iv)

v)




vi)  Quantity Surveyor

vii) Chief Surveyor

28.5.4.4 Equipment

=== v nformation provided by the bidder
neesoning of the relevant works for the

Following Equipment snall be avaluated. and
regarding the requiremant for construction
project.

I i
uen

R . - 1ing Plant and Concrete Siip-form
uipmen funzioo . coroon s oo e of work execution. In this regard,
the bidder must additionally present evicence of gwners > o e o0 o fo the equipment (through rental,
lease, purchase agreciment)
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List of Equipment:

with sensors) & ralfs

)

Asphalt Paving Machinery {
Asphalt Paver Tandem Roiler ec.

Vioving Machinery -
') Grader 40 HP

- N M SN S RIS REE S N :

pRY - 3 o

TN NS

Note:

Any edditionai requirement of equipment according o ine 1
at the time ol the execution of work.

Explanation for Marks Obtained:

L 4 If the available cuantity of each squipment is more thar the minimurn equipment requirement full marks
shall be given, eise marks to be caleulated on pro-rata dasiz,

® Total Marks — {Marks Obptained / 230} * 20
Note:

spachive Employers / Clients / Banks/
fiable document and / or information
- for refection and proceedings for

PCAL may verify the validity of submitted documenis front e 7
Auditors, etc. and if it is found out that any fake SE0
has been proviced by the Bidder than the sub/=:/
blacklisting of the bicder may be initiatec.

Standard form and amount of Performance Security accepiable to the Employer

Standard form and amount of Performance Security acceptanie ‘o tne Empioyer: Standard form of Performance
Security provided in this document shall be used.

'3_-'.=:f: i Al mployer in the prescnbad form.
e C r.*racl'\r within 28 days after the receipt
ymount equal to 10% of the Contract Price
n of the tidder, be in the form of either (3}

The Contractor/Success™! Bidder shall orovide Perform
The said Security shall be fumished or caused to be furn
of the Letter of Acceptance. The Performance Security <
stated in the Letter of Accentance. Such Security sha, 3
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Non-Judicial Rs 35,000/
Description ¢ Dank Guarantee - ©

Fank 1S BANK LYMITED

Barrower PORARIS AN COVIL 0]
Applicant ¢ AZDUL QADIR (¢ :42,34'-95951?1 -

Stamp Buty Paid by v {IMER Mf (C),ﬂfw.’\“

ssue Date 4-Jun-2024, 10:14:15 AM

Paid Through Challan + 202423D7867C4 140

Amount in Words . Thirty Five Thousand Rupees Oniy

et s Ploase WiLE Do THR U et b e

CONTRACT AGRE&MLNT

THES CONTRACT AGREEMENT (hereinafter caiied the “Agreement) is made an the %% day of
. 2024 bstween Pakistan Civil Avialion Au*' ority, Planning and Development
Directorate, Terminal-1, JIAP Karachi(hereafter called the 4
Jan & Company having head office at Bungalow N(}
FPhase-1Karachi(hereafter called the "Contractor’j of iz o

‘ioyer’) of the o

: part and Mfs. Umer
r NADRA office, DHA

WHEREAS the Employer is desirous that cerlain Works, viz 'Reconstruction of Runway (07L/25R) at
Jinnah International Airport (JIAP) Kerachi” shouwd be i

2wy iha Gontiactor and has accepted a

Bid by the Confractor for the execution and completion of cun

Vorks and the remedying of any defacls
therein,

NOW this Agreement witnesseth as follows:

1, in this Agreemen! words and expressions shail n

¢ P SaME Mmeanings as are respectivaly
assigned ta them in the Conditions of Contract heremalter

S
zrreg to

= The following documents afier incorporating addenda / Clarification as agreed or otherwise, if

any, except those parts relating to Instructions o Sic shall be deemed tc form and be read

and construed as part of this Contract, viz:

Pagelof2
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E-STAMP

(a) The Contract Agreement: CONTINUATION SHEET
(o) The Leller of Acceptance: Govermment et
(c) The completed Letiers of Bid {Technical and I"inaqsial Big):

(d) Special Stipuiations (Appendix-A to Bid),

() The Particutar Conditions of Contract - Part 1

{f The General Conditions of Contract - Part 1!

(91 The priced Bill of Quaniities (Appendix-D to Bia):

{h) The Drawings;

(i) The Specifications:

() The completed Appendices to Bid (B, C, £ ¢ 1)

(i) Addendum No. 1 issued vide letter No. HQCAAM811/06/PDCT/2229 dated 237 0Cclober

2023 including Minutes of Pre-Bid Waeling

17"October,2023.

fications to gueries) held on

{m) Clarifications submitted by the Contractor dunng Bid Evaiuation Slage
(n) Perlormance Security vide Bank Guaraniee Neo, 3703PBG030224 for an amount of

PKR 830, 572, 935 00 issued by M/s Faysa' Bank Limited valid till 03™ Ociober 2025

mmpioyer to the Centractor as hereinafter

3 in consideration of the payments to be made by the Fiy
mentioned, the Contractor hereby covenants with the Empoyer 1o execule and comelele th
Works and remedy defects therein in conformity and in all respects with the provisions of the
Contract,

4.

a2s may become payable under the provisions of tha

presciibed by the Conitract.

IN WITNESS WHEREOF tne parties horeto have caused this A

The Employer hereby covenants to pay the Contracior, n consideration of the execution and
completion of the Works as per provisions of the Cantract e Cont

ract Price or such other sum

2 Contract

at the times and in the manner

Pt

5 Agresment to be executed on the day,

month and year first before writen in accordanse with their respective laws,

Signature of the Contactor

(Seal)

Signed, Sealed

Witness, /

r/f‘m j@”tﬂf-’ (0 (oo s)

{(Name, Tille and Address)

nd Delivered in the presence of:

P
ol ' %
e ,r ATRRS SLI0G
N B G / 2uttor Planning & Develyament
Seal; == e =g s Pabestin Civil Bviation Aethellp
A
;:: -

o
wely
;E’i

Winess,  #3

w_;@%

NATER Sanife Cﬁfg’&

(N:-EEF:‘.':, fhie and Address)
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