Pakistan Water and Power Development Authority

<

Tel:  99201572,99204220 Liaison Office
99202211/2708,3124 Diamer Basha Dam Project.
Fax: 99201059 B-22 Wapda House, Lahore

Email:cedbdo@gmail.com

No. GM/DBDP/W-9-&. 3llw.6q/ Yhog-Y5o3  Dated:24.07.2021

- Director General
Public Procurement Regulatory Authority
18t Floor FBC Building near State Bank of Pakistan
Sector G-5/2, Islamabad
Phone: 051-9205728-26

Subject: PROCUREMENT OF CONTRACT RBPR-03 CONSTRUCTION OF RIGHT
BANK PERIPHERY ROAD (KM 76+200 TO 129+200)

CONTRACT AWARD PROFORMA -1 & i

Please find attached duly filled Contract Award Proforma | & Il pertaining to the
procurement of subject contract for uploading on PPRA website at the earliest, please.

It is also confirmed that funds are available for the publication of this Evaluation Report.

DA/Contract Award Proforma | & Il

General Mangger /PD (DBDP)

c.C

1. Member (Water), WAPDA, Lahore

2. GM(CCC), WAPDA, Lahore w.r.t your letter No. CCC-5008/779-82 dated 24.06.2021
3. Addl. DG (PR), please ensure the publication on PPRA website at the earliest please.
4. Mr. Muhammad Shakeel Anjum, Focal person PMDU



ATTACHMENT -1
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA -1

To Be Filled And Uploaded on PPRA Website In Respect of All

Public Contracts of Works, Services and Goods Worth Fifty

Million or More

» NAME OF THE ORGANIZATION/DEPTT. WAPDA

» FEDERAL / PROVINCIAL GOVT. (FEDERAL GOVERNMENT)

» TITLE OF CONTRACT (DIAMER BASHA DAM PROJECT — PREMILINARY
WORKS, CONSTRUCTION OF RIGHT BANK PERIPHERY ROAD HODAR
VALLEY TO GAIS BALA VALLEY KM 76+200 TO KM 129+200)

» TENDER NUMBER PRD(L)/WAPDA/051(2019-20)

» BRIEF DESCRIPTION OF CONTRACT RBPR-03 (CONTRACT CONSISTS
CONSTRUCTION OF RIGHT BANK PERIPHERY ROAD OF LENGTH 51 KM,
STONE MASONRY RETAINING WALLS, ROAD BRIDGES (05), RCC BOX
CULVERTS (10), PIPE CULVERTS, SLOPE PROTECTION WORKS AND
ANCILLARY WORKS)

» TENDER VALUE (5,348,068,438 PKR EXCLUDING PROVISIONAL SUMS OF
1,100,000,000 PKR)

> ENGINEER'S ESTIMATE (PKR 7,973,667,108.67 WCSR 2103 INCLUSIVE
OF PROVISIONAL SUMS)
(for civil Works only)

> ESTIMATED COMPLETION PERIOD (1,460 DAYS)

>» WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL
PROCUREMENT PLAN? (YES)

» ADVERTISEMENT :

(i) PPRA Website (YES) PPRA's tender number (TS400000E)
Dated: 14-09-2019.
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(i) News Papers (YES) Newspaper names (Nawa-i-Wagqt, The News)
Dated,14-09-2019

> TENDER OPENED ON (DATE & TIME)
a) Technical Bid Opened on (October 08, 2019); 11:30 Hours
b) Financial Bid Opened on (July 01, 2020); 11:00 Hours

» NATURE OF PURCHASE (National)

> EXTENSION IN DUE DATE (If any) (NO)

> NUMBER OF TENDER DOCUMENTS SOLD TWENTY SEVEN (27)
(Annex-I)

» WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER DOCUMENTS (YES)

(Copy enclosed for Eligibility and Qualification Criteria as Annex-/l)

» WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER DOCUMENTS (YES)

(Copy enclosed for Eligibility and Qualification Criteria as Annex-Il)

> WHICH METHOD OF PROCUREMENT WAS USED: - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE. (YES) _

c) TwWO STAGE BIDDING PROCEDURE.

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE.____

- PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS
ADOPTED WITH BRIEF REASONS (i.e EMERGENCY, DIRECT
CONTRACTING, NEGOTIATED TENDERING ETC.) (NONE)

- WHO IS THE APPROVING AUTHORITY WAPDA

» WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED
FOR USING A METHOD OTHER THAN OPEN COMPETITIVE BIDDING.
(NOT APPLICABLE)

» NUMBER OF BIDS RECEIVED (ELEVEN, 11)

» WHETHER THE SUCCESSFUL BIDDER WAS LOWEST BIDDER (YES)

» WHETHER INTEGRITY PACT WAS SIGNED (YES)
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ATTACHMENT —1I
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA - 11

To Be Filled And Uploaded on PPRA Website In Respect of All
Public Contracts of Works, Services & Goods Worth Fifty
Million Rupees or More

» NUMBER OF BIDDERS PRESENT AT  THE TIME OF
OPENING OF BIDS Technical Bid 11 Financial Bid 04

> NAME AND ADDRESS OF THE SUCCESSFUL BIDDER
M/S Hasnaat Brothers Construction Company -Shahid & Co JV, Plot
07A, Attige Plaza , Street 138,G-13/4 Islamabad

» RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1st, 2nd, 31 EVALUATED BID). 1st

» NEED ANALYSIS (Why the procurement was necessary?) Resettlement of

the affected Papulation is a Pre-Requisite for Construction of Diamer

Basha Dam. It is Proposed to Develop Right Bank Periphery Road as

part of the Resettlement action plan (RAP) for the affects.

. IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE
REASONS (Briefly describe) N/A



-2 -

> WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE READ
OUT AT THE TIME OF OPENING OF BIDS YES

» DATE OF CONTRACT SIGNING 06 November 2020.
(Annex-IIl)
» CONTRACT AWARD PRICE (5,348,068,438 PKR EXCLUDING

PROVISIONAL SUMS OF
1,100,000,000 PKR)
» WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL

BIDDERS YES YES it was displayed on PPRA
Website(Annex-1V)
> ANY COMPLAINTS RECEIVED Yes, Two Bidder approached

Grievance Redressal Committee and
the reason of Disqualification were
conveyed and the matter was
resolved.

> ANY DEVIATION FROM SPECIFICATIONS GIVEN
IN THE TENDER NOTICE/DOCUMENTS NO
(If yes give details)

> DEVIATION FROM QUALIFICATION CRITERIANO
(If yes give details)

» SPECIAL CONDITIONS, IF Any
(Give Brief Description)
NO

[F.No.2/1/2008 PPRA-RA.III]




Annet—L

DIAMER BASHA DAM PROJECT
Contract RBPR-03 “Construction of Right Bank Periphery Road
from Hodar Valley to Gias Bala (km 76+200 to 129 +200)
List of Tender Purchasers

Sr. Name of Firm
No
M/s. China Gansu International Corporation For Economic & Technical Cooperation
M/s. Zhongmei Engineering Group Limited
M/s. IKAN Engineering Services Private Limited
M/s. Ahmad Ali Bhatti

Construction (SMC-Pvt) Ltd.

0100 || Ox 10| s (ORI

M/s. Maqgbool-Calsons JV

M/s. FWO

M/s. Khyber Grace (Pvt.) Ltd.

M/s. Matracon Pakistan (Pvt.) Ltd.

M/s. China Railway 20 Bureau Group Corporation
10. | M/s. Hasnaat Brothers Construction Company (Pvt.) Ltd.
11. | M/s. HAKAS (Pvt.) Ltd. ' .
12 | M/s. Top International Engineering Corporation Pakistan Branch
13 M/s. Abdur Razzaq & Co. (Pvt.) Ltd. (SARCO) JV

Abdul Waheed Khan & Co. (Pvt.) Ltd. (AWK)
14 | M/s. Ghulam Rasool & Company Pvt. Ltd.
15. | N/s. Sultan Mehmood & Company
16 | M/s. Sadaat Enterprises
17 | M/s. Sardar Muhammad Ashraf D. Baluch (Pvt.) Ltd.
18 | M/s. China Civil Engineering Construction Corporation
19 | M/s. Kamran Khan Kundi N
20 | M/s. ZKB — KASIB (JV)
21 | M/s. National Logistics Corporation
22 | Habib Rafig (Pvt.) Ltd.
23. | M/s. Umer Jan & Company
24 M/s. IVCC Engineering (Pvt.) Ltd.

" | M/s. Zoraiz Engineers (Pvt.) Ltd.

25. | M/s. CR20G-ALZEB Joint Venture
26. | M/s. Zahir Khan & Brothers
27. | M/s. Reliable Engineering Services (Pvt.) Ltd.
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Annes—Ti

Pakistan Water and Power Development Authority

Diamer Basha Dam Project — Right Bank Periphery Road

Contract Documents

Contract RBPR-03: Construction of Right Bank Periphery Road from Hodar Valley to Gais Bala
(Km 76+200 to Km 129+200)

Volume 1 — Commercial Part

CA-1
CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the O6 day of
November, 2020 between Water and Power Development Authority (hereafter called the
“Employer”) of the one part and M/s Hasnat Brothers Construction Company (Pvt.) Ltd.-Shahid &
Co. (Pvt.) Ltd. (J.V) (hereafter called the “Contractor”) of the other part.

WHEREAS the Employer is desirous that certain Works, viz Contract RBPR-03 “Construction of
Right Bank Periphery Road form Hodar Valley to Gais Bala (Km 76+200 to km 129+200)" should
be executed by the Contractor and has accepted a Bid by the Contractor for the execution and
completion of such Works and the remedying of any defects thesein.

NOW this Agreement witnesseth as follows:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred to.

Ny

The following documents after incorporating addenda, if any, except those parts relating to
instructions to Bidders shall be deemed to form and be read and construed as part of this
Agreement, viz:

{a) The Contract Agreement,

(b) The Letter of Accepiance,

(¢} The completed Form of Bid,;

(d) Special Stipulations (Appendix-A to Bid);

(e) The Particular Conditions of Contract — Part II;
(f) The General Conditions — Part [;

(a) The completed Appendices to Bid (B,C, E to L);
(h) The Specifications.

(i) The Drawings;

(i) The priced Bill of Quantities (Appendix-D to Bid);

3. In consideration of the payments to be made by the Employer to the Contractor as
herainafter mentioned, the Contractor hereby covenants with the Employer to execute and
complete the Works and remedy defects therein in conformity and in all respects with the
provisions of the Contract.

4, The Employer hereby covenants to pay the Contractor, in consideration of the execution
and completion of the Works as per provisions of the Contract, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and
in the manner prescribed by the Contract.

General Manager
Diamer Basha Dam Project
WAPDA, Chilas




Pakistan Water and Power Development Authority

Diamer Basha Dam Project ~ Right Bank Periphery Road

Contract Documents

Contract RBPR-03: Construction of Right Bank Periphery Road from Hodar Valley to Gais Bala
(Km 76+200 to Km 129+200)

Volume 1 - Commercial Part

CA-2

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed on the
day, month and year first before written in accordance with their respective laws.

Signature of Em

(Seal) v
General Manager
Diamer Basha Dam Project
S JAPDA, Chilas
s/ Z W
Signed, Sealed and Delivgged ‘l\ nce
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Evaluation Report

(As Per Rule 35 of PP Rules, 2004)

WATER and Power Development Authority

1 Name of Procuring Agency (WAPDA)
2 Method of Procurement Single Stage Two Envelope Procedure
RBPR-03 Construction of Right Bank
3 | Title of Procurement Periphery Road from Hodar Valley to Gais
Bala (Km 76+200 to Km 129+200)
. PRD(L)/WAPDA/051(2019-20)
4 Tender Inquiry No PID(L)727
5 PPRA Ref. No. (TSE) TS400000E
6 Date & Time of Bid Closing October 08, 2019 at 1100 hours
7 Date & Time of Bid Opening October 08, 2019 at 1130 hours
8 No of Bids Received Eleven (11)
9 Criteria for Bid Evaluation Criteria of Bid Evaluation is attached as Annex-I
10 | Details of Bid(s) Evaluation As below
Marks Rule/Regulation/SBD**
: / Policy/ Basis for
SF. N;me of Tech_nlcal Financial (if Evalu;ited ozt Rejection / Acceptance
No | Bidders (if - (EC)* (PKR)
applicable) applicable) as per Rule 35 of PP
PP Rules, 2004.
1. [ Ns SOEC. Substantially
Magbool- R - Responsive 7,083,565,742 -
Calson (JV) SRR
2. | M/s Zhongmei - | Substantially .
ICC (JV) Responsive | ROSPONSVE | o ooy 2o2 g5 -
3. | Mis Fwo %L;Zs;gggi&vg Responsive 7,193,281,257 -
4. Failed to Qualify under
Non- Sub-Clause 4.2 (b) of
M/s NLC Responsive | Not Opened ) Qualification Criteria and
Requirements
S | M/ls CGICOP - Failed to Qualify under
Non- Sub-Clause 4.2 (a) of
A‘\leMehreen Responsive | IOt Opened ) Qualification Criteria and
(V) Requirements
6. | M/s Umer Jan & Non- Failed to Qualify under
Company Responsive | NOt Opened i Sub-Clause 4.1, 4.2(a) &

An.nex- v



Marks Rule/Regulation/SBD**
. / Policy/ Basis for
St Ngme of Techlnlcal Financial (if Evalualted Cost Rejection / Acceptance
No | Bidders (if . (EC)* (PKR)
applicable) applicable) as per Rule 35 of PP
PP Rules, 2004.
4.2 (b) of Qualification
Criteria and
Requirements

7. | M/s Hasnaat
Brothers — Substantially "

Shahid & CO. Responsive Responsive 5,348,068,438 | Accepted as per Rules
)

8. Failed to Qualify under
M/s CR20G- Non- Sub-Clause 4.2 (a) of
Al-Zeb (JV) Responsive | ot Opened - Qualification Criteria and

Requirements
9. | M/s Sultan Failed to Qualify under
Non- Sub-Clause 4.2 (b) of
Eﬂehmood and Responsive Net Opsned ) Qualification Criteria and
ompany Requirements

10. Non-Responsive
M/s Zahir Khan | Substantially Non- Financial Bid under BD
and Brothers Responsive Responsive 4505000 Sub Clause-11.1 (Bid

Part-2) (e)

11. Failed to Qualify under
M/s SARCO- Non- Sub-Clause 4.2 (b) of
AWK (JV) Responsive ek Gpened i Qualification Criteria and

Requirements

*EC is the Evaluated Cost used for evaluation purpose and includes only the cost of competitive
component and is exclusive of Provisional Sum amounting to Rs. 1,100,000,000/-.

**Standard Bidding Documents (SBD)

Top Ranked Bidder:

M/s Hasnaat Brothers Construction Co. (Pvt) Ltd. — Shahid &
CO. (Pvt.) Ltd. (JV)

11. Any other additional / supporting information, the procuring agency may like to share:
The Procurement was carried out in line with PPRA Rules & Regulations. The bidding was
done on QBS method.
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anager/PD
Diamer Basha Dam Project




