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28 Mauve Area, Sector G-9lL,Islamabad (Pakistanf
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DOCUMENTS FOR SUBMISSION

TO

PUBLIC PROCUREMENT REGULATORY
AUTHORITY

FOR

CONSULTANCY SERVICES FOR
DESIGN REVIEW AND CONSTRUCTION
SUPERVISION FOR DUALTZILTION OF

QUETTAWESTERN BYPASS (22.7 KM).

September, 2O2l



ATTACHMENT. I
(See requlation 2)

puBLrc PRoGUREMENT REGU LATORY AUTHORITY ( FPRA)
CONTRACT AWARD PROFORMA - I

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,
Services & Goods Worth Fiftv Million or more

NAME OF THE ORGANIZATION/DEPTT.

FEDERAL/PROVINCIAL GOVT,

TITLE OF CONTRACT

National Hiqhway Authority

Federal Govt (Atonomous Body)

Services for "Design Review and Construction
for Dualization of Quetta Western Bypass (22,7 KM)".

TENDER NUMBER

BRIEF DESCRIPTION OF THE CONTRACT

TENDER VALUE

ENGINEER's ESTIMATE (for civil works only)

ESTIMATED COMPLETION PERIOD

WHETHER THE PROCUREMENT WAS INCLUDED IN

ANNUAL PROCUREMENT PLAN?

ADVERTISEMENT:

(i) PPRA Website (Federal Agencies)

(ii) News Papers

(lf yes, give names of newspapers and date)

TENDER OPENED ON (Date and Time)

NATURE OF PURCHASE

EXTENSION lN DUE DATE (i f  any)

NUMBER OF TENDER DOCUMENTS SOLD
(Attach list of Buyers)

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN

BIDDING/TENDER DOCUMENTS (l f  yes enclose a copv)

WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN

BIDDING/TENDER DOCUMENTS (i f  yes enclose a copy)

6(514)

The existing N-25 bypasses Quetta City from western side. This

link bypasses all kind of loaded vehicles from Karachi and lran

towards Quetta and Chaman. The subject route is deficient in

catering the enhanced traffic volume in view of CPEC requiring

Dualizatjon of exlsting Quetta Western Bypass. Subject scheme is

included in PSDP 2020-21 with an allocation of Rs.1 , 500 Million.

Pak. Rs. 55,672,0781-

Not Appl icable

(28 months)

YeS X No

Yes No X

PPRA Uploading date is Septembe ( 22nd , 2o2o

YeS No X

2 Dai l ies "The Express TRIBUNE'and "Roznama 92 NEWS" Dated

September 22nd, 2020

Technical Bids Opened on october 13th,2020 at 1200 hours

Financial Bids opened on January os'h . 2021 AT 1 500 hours

Procurement of Services

Yes X No

THE REQUEST FOR PROPOSAL WAS UPLOADED ON NHA

WEBSITE FOR PROSPECTIVE BIDDERS

Yes No X

(COPY OF QUALIFICATION CRITERIA ATTACHED)

Yes No X

(COPY OF EVALUATION CRITERIA IS ATTACHED)
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PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA}

CONTRACT AWARD PROFORMA. I

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

> WHICH METHOD OF PROCUREMENT WAS USED:-

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE

c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

- Please specify iJ anv other method of procurement was
adopted with brief reasons (=e. Emerqency. Direct Contractinq,
Neootiated Tenderinq etc.

- WHO IS THE APPROVING AUTHORITY

> WHETHER APPROVAL OF COMPETENT AUTHORITY WAS
OBTAINED FOR USING A METHOD OTHER THAN OPEN
COMPETITIVE BIDDING

> NUMBER OF BIDS RECEIVED

> WHETHER THE SUCCESSFUL BIDDER WAS

LOWEST BIDDER

> WHETHER INTEGRITY PACT WAS SIGNED

X

m

Yes No X

Yes No x

Page 2 of 2



I ATTAC

CoNTRACT AWARp PROFORMA - ll

To Be Filled And Uploaded on PPRA Website.in Respect of All Public Contracts of Works.

: Services & Goods Worth Fifty Million or more

NO. OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS

NAME & ADDRESS OF SUCCESSFUL BIDDER

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1"t,  2nd, 3'o EVALUATED BID)

Ten (10)

M/s PEAS Consulting (Pvt.) Ltd in JV with M/s
Engineering Consultancy Services Punjab and M/s
AAN Consult ing Engineers

Address: :  House No.214, Street No. 19, G-1012,
lslamabad, Pakistan.

Highest Ranked Bidder

AUTHORITY

NEED ANALYSIS (Why the procurement was necessary?)

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE
REASONS (Briefl y describe)

WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE
READ OUT AT THE TIME OF OPENING OF BIDS

DATE OF CONTRACT SIGNING (Attach a copy of agreement)

CONTRACT AWARD PRICE

WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL BIDDERS
(Evaluation Report was uploaded on NHA & PPRA websites))

ANY COMPLAINTS RECEIVED (l f  Yes, result thereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER

NOTICEi DOCUIVENTS (l f  yes give detai ls)

To enhance the mobility in district Quetta and play a vital role
for the development of deprived population of the Baluch'stan
province. The project road is an integral part of N-25 as N-25
(RCD Highway) connects Baluchistan with a number of
provinces and c i t ies in Pakistan,  l ran and Turkey passing

through Karachi ,  Bela,  Khuzdar,  Kalat ,  Quetta and Chaman
and continuing into Afghanistan, which further joins N-40
(National Highway 40 Quetta-Taftan International Border

Circuit) which leads it via Naukundi to Road 84 in lran and
through various lranian Highways to Turkey and onwards
Europe.
Project road will provide the commuters of the area with fast

access to the markets, Besides that, it will also reduce the
travel times and hence w:ll improve the over:lll socio-
economic development of country.

N/A

Y e s l { l N o l x

6th August, 2021
(uopy aftacneo)

Pa(.  Rs.55,672,0781

Y e s l l N o

(Copy attached)

Y e s l x l N o

Y e s l x l t t t o

> DEVIATION FROM QUALIFICATION CRITERIA (l f  yes give detai ls)

> SPECIAL CONDITIONS, IF ANY Brief N i l

Page 1 of 1
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NATIONAL HIGHWAY AUTHORITY
Pro curem.ent & C onir act Administration S e ction

28-Mauve Area, O-g- t t, islamabad Tel: 9O327 27' F axz 92604 19

No. 6(514)/GM (P&cA) /NHhl 2o2L lS lf 6

Director General
Public Procurement Regulatory Authority

f Ji noot FBC Building near State Bank'

Sector G-512,
'.Isla4abad :

Subject:

Reference: PPRA Rtile-S5

Find encl0sed herewith the combined Bid Evaluation Report along

with,Evaluation criteria (Annex-I) for the subject services in line wittr PPRA

Rule-3s for uploading on PPRA website at the earliest' please'

#^l
General Manager (P&CA)

Encl: Evaluation Report along with Annex- I

Member (Planning), NHA, Islamabad;

Director (Tech. to%t 
"ir*a'), 

NHA, Islamabad;

O-ir""tot iS"*i""")-P&CA, NHA' Islamabad'

IslamabadS,f, .June, 2O2I



.t '*a EVALUATION REPORT

Consuttancy Services for Design Review and Construction Superuision for Dualization of Quefta Westem Bypass
(22.7 km). Page 1 of 2

1. Name of Procuring Agency: National Highway Authority

2. Method of Procurement: Single Stage Two Envelope Procedure

3. Title of Procurement: Consultancy Services for Design Review and
Construction Supervision for Dualization of
Quetta Western Bypass (22.7 km}

4. Tender Inquiry No.: 6(514)

5. PPRA Ref. No. (TSE): TS431675E

6. Date & Time of Bid Closing: 13thOctober,2020 at 1130 hours localtime

7. Date & Time of Bid Opening: 13s October,2020 at 1200 hours local time

8. No of Bids Received: Ten (10) Proposals were received

9. Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Ann6x-l

10 . Details of Bid(s) Evaluation: As below

Name of Bidder

Marks

Evaluated
Cost (EC)*

(PKR)

Rule/Regulation/
SBD*/Policy/

Basis for
Rejection /

Acceptance as
per Rule 35 of

PP Rules.2004.

Technical
(if

applicable)

Financial
(if

applicable)

Total
(out of
r000)

1- M/s PEAS Consulting (Pvt.) Ltd in
JV with M/s Engineering Consultancy
Services Punjab and M/s AAN
Consulting Engineers

622 200 822 47,493,171

Top scoring firm in
combined

evaluation (PPRA
Rule 36(b) (ix))

2- M/s NESPAK (Pvt.) Ltd. in JV with
M/s Associated Consultancy Centre
(Pvt.) Lld. and M/s Apex Consulting
Enoineerino

624 153 777 61,980,072 znd

3-M/s Engineering General
Gonsultants (Pvt.) Ltd. in JV with M/s
lndus Associated Consultants (Pvt.)
Ltd. and M/s Technical Resources
Services (Pvt.) Ltd

609 149 758 63,694,520 3td

4-M/s Republic Engineering
Corporation (Pvt.) Ltd in JV with M/s
Prime Engineering & Testing
Consultants (Pvt.) Ltd. and M/s
Concept Engineering Services

594 154 748 61,785,533 4th

5- M/s Asif Ali & Associates (Pvt.) Ltd.
in JV with M/s A.A. Associates and
M/s HA Consulting

605 139 744 68,557,176 5th

N



Name of Bidder

Marks

Evaluated
Gost (EG)*

(PKR)

Rule/Regulation/
SBD*/Policy/

Basis for
Reiection /

Acceptance as
per Rule 35 of

PP Rules, 2004.

Technica!
(if

applicable)

Financial
(if

applicable)

Total
(out of
r000)

6- M/s Finite Engineering in JV with
M/s Techniques Consulting Engineers
and M/s ECOS

577 159 736 59,840.355 6th

7-M/s Associated Consulting
Engineer Ltd in JV with M/s Rehman
Habib Consultants (Pvt.) Ltd

574 161 735 59,100,284 7rh

8- M/s Techno-Consult lnternational
(P!rt.) Ltd

533 Financial ProPosal not oPened
PPRA Rule 36(b)

(v)

9- M/s EA Consulting (Pvt.) Ltd 499 Financial ProPosal not oPened
PPRA Rule 36(b)

(v)

10- M/s SAMPAK International (Pvt.)
Ltd

442 Financial Proposal not oPened
PPRA Rule 36(b)

(v)

.EC ,s the Evaluated Cost used for evaluation purpo?9 and includes only the cost.of

competitive component (i.e. Remune.ration and Direct Non'Salary cosf) and is exclusive

of Provisional Sum, Contingency and lndirect Taxes'

Top Ranked Bidder: M/s PEAS Consulting (Pvt.) Ltd in JV with M/s Engineering

consuttancy services Puniab and M/s AAN Gonsulting

Engineers

11. Any other additional/supporting information, the procuring ag:ncy may like

to share: The Procurement was carried out in line with PPRA Rules &

Regulations. The bidding was done on QCBS method with 80:20 Technical to

Financial proposals ratio. The Contract is being awarded to M/s PEAS Consulting

tp"i.l Ltd in jv *itn M/s Engineering Consultancy Services Punjab and M/s AAN

bonrulting Engineers) at evaluated financial proposal of Pak' Rs. 55,672,O781-'

Official Stamp:'.. ' Generril P'\anager (P'*'CA)
' 
i;i i ;i; ;,t' t r,"{tiii ai''|n h o r i tY

** Sta n dard Bi dd i ntg Do c rtJ€flt9o& q.

-
consunancyseryrces ition for Duatization of Quefta westem Bypass

Page 2 of 2
(22.7 km).



Copy of Evaluation
Criteria
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Say No to Comrption

- r I r I T r I I I I Irr
Evaluation Sheets

SUMMARY EVALUATION SITEET FOR FI]LL TECHI\ilCAL PROPOSALS

Non-complying - 07o

atldcbt,@'db$ l0 wrb @d n Mbtiab.!N tlE @,tEhbtpsdiEFq8ds\'tdi ttihdas butaot thirtut t tstd b@B eqpitdrdg Mwie,g,tilEad,brpba d.eh ,4a. dprqNal
for presence of personnel caries 25 marks out of 450 mfflcs (complete in all reipect as per srycimen annexed at Annex$placed tn Technical proposal F.orms).

d l@ rM44 ti| he ollEdhdJ- p@kl@ ddLtDa q $atgr raEE 61, dbtudb tlg odtlcdntdstw ro ths e1..1rtvt ttc,n t@ Ntltur b.e, bt{.#lt dw @t, co,t@t aeturt br d. pa,tq Mof.@tarsul oblbati@ (caabb t4 dl ftqEct 6 pr spccnw anwctd Awt ptaAd i, T.dsiat C,qosfroO.

for New firm is the bne which has carried out maximum 3 projects in 6 years.

I

a
')

I

Design Review and Construction Supervision for Dualization of Quetta Western Bypass (22.7 Kly'r) -20-



il-"-r, -'-rIr
Evaluation Sheets

Say No to CorruPtion
PERSONNEL EVALUATION SI{EET

IirtinE - Erc.ltctrt - 100% Verv good - ql99% Aowc ArcrlEE - q.^' '-

Non-cosplytrg - 0%

scor.: Mrllmrm w.tglt'ge X rttltrg / r00'

*For;idMayDesignEnBin€er,stuctrreEngibe€r,DninagcEngineef/Hydlologist,TradiciPav€ncntAnalyst,G€otech'icaysoil&Matlrial
Engin;:Msc - 10tP/6;B sc -?0% 

., -:-.--. D^.:r# F-;n.- /shncturB). Mdr.ial Engin.€r ond Quantitv survevor, rcferto

ForQualifici$onofR€sidcitEngine€r'Alsist|ltRcsidentEngiff€r(Highways),AssbtantResidcntEngin€g(stucfirres),Mdr.ialEngin.€f6r
Clause 5.6 of TOR'

** 6 months' older employee'l00o/o;

Less than 6 months or associates- 0%o

I

a
F

Above Average - 80'897" Average - 7V79o/o Below Average'l'690/o

-2t-
, : I I rn BYPass (22'7 KM)

nesion Review 
"nd 

Conrtilfr6nTSffiGn f* Dualization of Quetta Westt



Copy of Contract
Agreement



f :^".:;;: ..1,l:i t1l.;l
;:;,1it,l:s:'!| ,;:' |:
:t':;i''ir". ir :'ri .

: l *Mi{ f r ,

I
I
I
T
I
I
I
t
T

fot

DESrGNREvrEwAllDcoNsrRucrroNsttPjRvrslo_IlgR
DUALTZATTON OF QUETTA WESTERN BYPASS Q2.7 KJ0il)

. this,CONTRACT (hereinafter called the nContactu) is made on the .P.,91^, o,

.+.fr4*82021, betwe€rl on the one hiln{ National Hrghway A-uthority, Govemment of

pakilan, 28-Mauve Arqa, G-9/1, P. O, Box 1205, Islamabad, Pakistan (hereinafter called "ttre

Clienf' which expression shall include the successors, legal representatives,and permitted

assigns) and ol the other hand a joint venture oonsistrng o{the follo-vvirrg 
"o,ilT, 

eap}r of which

will be jointly and severally liable to the Ctient for all the Consultants' obligations rmder this

Contract, namely:

(i) lws PEAS Consulting (Pvt.) Ltd., House No.2l4, Street No. lg, GLO:L,

Islamabad- Pakistan (Lead Member);

Consultancy Contract Agrcemcnt

G) IWs Engineering Consultancy Servlces Punjab (Fvt ) Ltd.' 83-A, E/l'

Boulevard, Gulberg III, Lahore-Pakistan (JV Member);

(iii) lWs AAN Consultlng Engineerc, 2-A, Park View, Jhelum Road,

Rawalpindi-Pakistan (JV Member).

(hereinafter collectively called the "Consultantsu which expression shall include its successors,

and

I
t

I

ATTESTEO
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(a)

(b)

dro Cuont has rcqucstcd dro eonsultants to provido ocrtain oonsuldng ssrvlocs dt dotlnod

d to this Contact (hereinafter called thein the Ganeral Conditions of Contract attache

"Services"); and

the Consultants, having reprcsented to the elient that they have the requlred proftsslonal

skilts. and personnel and technical resources, have agteed to provide the Services on the

terms and oonditions set forth in thii Contract;

(6i the OenEral Condltlsru of eontruott
(b) the Special Conditions of Contract;
(c) the following APPendices:

NOW THEREFORE the Pardcs hcreby egrco as fbllowc:

1. The followtng documonts attsched hcreto shall bc deemed to form an integral part of this

Contract:

Appendix A:

Appendix B:

Appendix C:

Appendix D:

Appendix E:

Appendix F:

Appendix G:

Annexue-I:
Annoxure-Il:
Annexure-III:

Dcscription of the Services/ferms of .Rpferencs

Reporting Requiiements

Key Personnel and Sub-consultants

Breakdown of Contract Price in Foreign Cunency (Not

Breakdown of Contract Frice in Local Currencytffip Services & Facilities to be Provided By the Client and Counterpart
p*o*"f b be Made Available to the Consultants by the Client'

Integrity Pact

Minutes of Conbact Negotiation Meeting

Joint Venture Agreement

Member (Engg-Coord) letter No.Di(ISO)NHA/QA CelV I 9/1 80

dated 22nd October, 201 9

Affi davits for Non-Blacklisting

I
I
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. " ' The munnl rights and obligations of fre €lient and the €onsultants shall be as set furth in

the Coitract, in particular:

(a) the Consultanb shall carry out the Scrvices ln accordance wtth the provisions of thc

Contract; and
'

O tho Client ehall make paynsnts to tho €oagultants ln apooldanoe wlth ths plovlsione

of the contract

IN WITNBSS WHEREOF, the Pardes herpto have causcd thls Coilract to bc slgncd in their

respeotive names in two identical parts, each of which sball be deemed as the original, as of the

dan month and year fnst above written.

For and on behalfof

For and on bahslfof

Eignature

NgtnE

lWc PEAS
(Lead

Sigpahme

Nasre:

(hrt) Ltd.

lws PEAS Consultlng (Pvt.) Ltd in w wtth IWs Engtn*eerlng consultancy

Services Punjab and IWs AAN Consulting Engineers

witness ^ (W
A\Yry

Sionatum V /

;,11l
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