REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTANT SERVICES)

Country:


Pakistan

Project Name:
Water Sector Capacity Building and Advisory Services Project (WCAP)

Implementing Agency:

Project Management & Policy Implementation Unit (PMPIU)

Consultancy Services for:
Internal Systems’ Assurance
Loan No:


WCAP Project – Credit No. 4437 – PAK 

Project ID No: 


P110099

This request for expressions of interest follows the general procurement notice for this project that appeared in UN Development Business on 24th July, 2008.

The Government of Pakistan has received soft term loan (IDA Credit) from the World Bank to fund 100% cost of WCAP. Project Management & Policy Implementation Unit (PMPIU) is one of the Implementing Agencies of WCAP. A part of the IDA credit has been earmarked for the procurement of consulting services for “Internal Systems’ Assurance”.
The overall objective of the assignment is to help WCAP accomplish its objectives by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes focusing on to:

· provide assurance that financial and operational risks are understood and appropriately managed;

· promote the establishment of best practices;

· identify opportunities for pragmatic efficiency, effectiveness and improvements primarily in internal controls and risk analysis;

· advise on matters regarding internal controls and risk management;

· evaluate risk management procedures and internal controls;

· provide comprehensive process assurance services;

· provide support to the management for strengthening business processes/ systems.

PMPIU now invites eligible consulting firms/joint ventures of consulting firms to indicate their interest in providing the required services. Interested consultants will be expected to demonstrate or provide explicit information/ evidence of their qualification to perform this assignment, in their profiles, in the following areas:

· Satisfactory rating under the Quality Control Review program managed by the Institute of Chartered Accountants of Pakistan.  

· Its name in the State Bank of Pakistan’s Panel of Auditors under Category ‘A’.

· Considerable experience of conducting internal audits, internal systems/processes assurance, pre-award assessments and control evaluations.

· Experience of delivering similar/comparable services to International Donors or Donors’ assisted projects. 

· At least 10 partners and 200 professional staff.

Consultants are encouraged to provide only materials that are specific to the proposed services, and to avoid submitting generic promotional material. 
A consultant will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers, May 2004, revised October, 2006, revised May 2010 (as amended from time to time).
Interested consultants may obtain further information at the address below during office hours from 0800 to 1300 hours (Pakistan Standard Time (PST) and/or Instructions for the Consulting Firms of the assignment may be downloaded from the websites www.ppra.org.pk or www.pakwater.gov.pk. Expressions of interest must be delivered to the address below by or before 1300 hours (PST) on 22nd February, 2012.

Project Director

WATER SECTOR CAPACITY BUILDING & ADVISORY SERVICES PROJECT (WCAP)

Project Management & Policy Implementation Unit (PMPIU),
Office of Chief Engineering Adviser,
Plot No: 6, G – 5/1,

Near Old MNA Hostel, Islamabad
Tel:  +9251-9244590, Fax: +9251-9244599
Email: tlwcap@gmail.com; Web site: www.pakwater.gov.pk
Instructions For Consulting Firms

For Submission of 

EXPRESSION OF INTEREST

“INTERNAL SYSTEMS’ ASSURANCE”

Under Water Sector Capacity Building and Advisory Services Project (WCAP)

Project Management and Policy Implementation Unit – PMPIU

Ministry of Water and Power

February, 2012
GOVERNMENT OF PAKISTAN
PART-I

(General Instructions)

1. PMPIU invites eligible consulting firms/ Joint Venture(s) with specific and proven competence and experience to indicate their interest in providing the services. Eligible firm(s) should submit Expression of Interest (EOI) in English language along with relevant complete details of the qualification and experience requested under Part-II.

2. Interested consulting firm(s)/ Joint Venture(s) must provide information indicating that they are qualified to perform above services (e.g. broachers, descriptions of similar assignments, value of previous assignments, experience under similar conditions, availability of appropriate professionals etc.). 

3. In accordance with World Bank guidelines an association of consultants can take either be in the form of joint venture (JV) or a subcontract (sub-consultancy). Therefore, the consultant submitting their Expression of Interest in association should clearly mention whether their association is a Joint Venture or Sub-consultancy. Moreover under JV, each partner has to be reasonably qualified to take over the responsibilities and role of any of the partners in case one of them fails to perform or withdraws. In case of Sub-consultancy association, the Lead Firm must be clearly mentioned in the EOI.

4. A consulting firm(s)/ Joint Venture(s) will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers, May 2004, revised October, 2006, revised May 2010 (as amended from time to time). The selection of the consultants will be made following “Selection Based on Consultants Qualification (CQS)” method.

5. It is expected that the interested firm(s)/ joint venture(s) will have expertise in the following areas:  

· Satisfactory rating under the Quality Control Review program managed by the Institute of Chartered Accountants of Pakistan.  

· Its name in the State Bank of Pakistan’s Panel of Auditors under Category ‘A’.

· Considerable experience of conducting internal audits, internal systems/processes assurance, pre-award assessments and control evaluations.

· Experience of delivering similar/comparable services to International Donors or Donors’ assisted projects. 

· At least 10 partners and 200 professional staff.

6. The consultant should ensure that all submitted information is correct. A proposal submitted may be dropped at anytime up to award of work if significant omissions/errors are found in the information submitted by the consultant.

7. If the EOI consists of more than one volume, the applicant must clearly number the volumes constituting the EOI and provide an indexed table of contents for each volume. All documents should be securely bound.
8. Guidelines for Selection and Employment of Consultants by World Bank Borrowers, can be perused at the website: www.worldbank.org/procure.

PART-II

(ESSENTIAL INFORMATION REQUIRED TO BE PROVIDED BY CONSULTANT)

i. Name, address, Phone, Fax and E-mail address along with postal and telegraphic address for the head office, branch offices and contact personnel.

ii. Certificate of Registration of the firm as Legal Entity

iii. Firm(s)/ joint venture(s) name, address, copy of the Registration Certificate with relevant professional bodies of the concerned Government, supported by latest/ updated renewal, Country of Operations (if the firm is registered and operating in several countries). Memorandum/ Article of Association/ Partnership Deed or Joint Venture Agreement (if applicable) etc;
iv. Names and short CVs of principals, proprietor, managing director, partners and directors, including their individual copy of the Registration Certificate with relevant professional bodies along with updated renewal.

v. Details of the technical personnel available with the firm either as permanent staff or retainer consultants with their qualifications and expertise, briefly.

vi. Sound financial position with documentary evidence in the form of last three years audited financial accounts’ statement of the firm/joint venture members.
vii. National Tax Number of the firm/joint venture/consortium members.

viii. Data Sheets of relevant (similar and specific experiences) assignments/works, duly substantiated, undertaken by the firm(s)/ Joint Venture(s) members with the following details.

a. Name of the Project

b. Estimated Cost of the Project

c. Name and address of the Client 

d. Consultancy services rendered along with the duration/period.

e. Cost of consultancy services (with %age share among the partners), if applicable.

f. Dates of Start & Date of Completion.

ix. List of similar projects currently in progress, with total cost of such projects and cost of consultancy services, date of start and expected date of completion;

x. A firm, which was a team member in a previous joint venture(s), should furnish a statement providing details of work, component of works performed individually and its over-all share (percentage) in the works performed by the joint venture;

xi. Any additional documents to support relevant experience of firm(s)/ Joint Venture(s);

xii. List and status of litigation/arbitration by the firm or any member of the joint venture(s) against a client, if any.
xiii. Affidavit confirming that: (a) applicant firm(s)/ joint venture(s) have never been blacklisted by any International, Government/ Semi Government Organization and (b) All the information provided by the applicant firm/ joint venture is correct.

Any further information/clarification may be sought.

Project Director

WATER SECTOR CAPACITY BUILDING & ADVISORY SERVICES PROJECT (WCAP)

Project Management & Policy Implementation Unit (PMPIU),

Office of Chief Engineering Adviser,

Plot No: 6, G – 5/1,

Near Old MNA Hostel, Islamabad
Tel:  +9251-9244590, Fax: +9251-9244599

Email: tlwcap@gmail.com; Web site: www.pakwater.gov.pk
